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Strategic Plan for FY 2006-2010

As part of a year-long internal review of its mission and its goals, the Bureau
of Economic Analysis (BEA) has developed a Strategic Plan for FY 2006—FY
2010 that outlines the major elements of BEA’s work plan through the fiscal
year 2010. A preliminary version of the Strategic Plan was presented to em-
ployees, stakeholders, and the public for their input. After a period of public
review and comment, BEA has now finalized the Plan.

The Strategic Plan will guide BEA’s ongoing efforts to improve the timeli-
ness, reliability, and accuracy of its economic accounts as well as seek to
improve its communications with customers. The Plan will be a flexible
“living” document that will be reviewed and updated annually.

Thank you.

J. Steven Landefeld
Director
Bureau of Economic Analysis

(el /ﬂ...



Bureau of Economic Analysis
Strategic Plan for FY 2006-FY 2010

Mission

The Bureau of Economic Analysis (BEA) promotes a bet-
ter understanding of the U.S. economy by providing the
most timely, relevant, and accurate economic accounts
data in an objective and cost-effective manner.

Vision

To be the world’s most respected producer of economic
accounts.

Values

Integrity: Maintaining the sterling reputation of BEA
and its statistics.

Quality: Producing timely, relevant, and accurate statis-
tics.

Excellence: Fostering staff excellence and recognizing
and rewarding employee contributions.
Responsiveness: Providing customers with the programs
and services they need.

Innovation: Using technology and new methodologies
to meet measurement challenges.

U.S. Department of Commerce
Strategic Plan FY 2004-FY 2009
“American Jobs, American Values”

The mission of the U.S. Department of Commerce
(DOC) is to “create the conditions for economic growth
and opportunity by promoting innovation, entrepreneur-
ship, competitiveness, and stewardship.” To achieve this
mission, it established a set of stra-
tegic goals and objectives to guide
the core missions of its agencies
and programs as defined in U.S.

BEA In Summary

and accurate economic data in an objective and cost-ef-
fective manner.

This performance goal is BEA’'s mission. BEA has estab-
lished four strategic objectives to guide its planning and
operations, each of which was derived directly from the
DOC Strategic Plan. These objectives, described in detail
below, define what BEA seeks to accomplish. The mile-
stones outlined in the following tables provide the road
map to achieve these objectives and, ultimately, BEA’s
mission. BEA’s performance toward each objective is mea-
sured by an evaluation of the milestones and by one or
more of six performance measures described in the U.S.
Department of Commerce, FY 2006 Annual Performance
Plan.

Challenges Facing BEA
for FY 2006-FY 2010

The BEA Strategic Plan identifies three significant long-
term challenges for the organization and develops strat-
egies and milestones to address them. These three chal-
lenges include:

1. Measuring a constantly changing economy. The
U.S. economy is in constant flux as is its relationship with
the economies of the world. BEA is challenged to un-
derstand the structural changes in the economy and its
international interactions, improve the statistical methods
used to measure these changes, and locate and incorporate
data sources to capture the changes. Much work has been
done to improve BEA’s measurement of the economy, but
there is always more to do. To ad-
dress these challenges, BEA has
developed a long-term strategy
that seeks to further improve eco-

Department of Commerce Strategic =~ BEA produces the gross domestic product (GDP), balance  nomic measurement. First, BEA
Plan: FY 2004-FY 2009. The fol- = of payments, state personal income, input-output accounts, has renewed its commitment to

lowing goals and objectives define
BEA’s mission within the DOC:

Strategic Goal 1: Provide

and other economic statistics. To do this, BEA collects
source data, conducts research and analysis, develops and
implements estimation methodologies, and disseminates
statistics to the public. These statistics enable govern-
ment and business decisionmakers, researchers, and the

provide expert economic research
and has begun to reestablish a se-
nior research division within the
accounts. These expert econo-

the Information and Tools tO ' American publicto follow and understand the performance  Mists are charged with tracking

Maximize U.S. Competitiveness = of the Nation’s economy.

and Enable Economic Growth for
American Industries, Workers, and Consumers.

Performance Goal: Promote a better understanding of

the U.S. economy by providing the most timely, relevant,

and understanding the changes

in the U.S. economy and its inter-
national relationships and making recommendations for
statistical improvements.

In addition, BEA has increased its coordination with oth-



er Federal statistical agencies and private data source pro-
viders in an effort to improve the
quality and frequency of source
data by filling gaps that exist in
BEA accounts. Recent successes
include the establishment of the

Who Uses BEA Measures?

GDP and National Accounts

the knowledge and skills of its staff. With the increasingly
complex and changing economy,
there are growing demands for
BEA staff to be at the leading
edge of economic change and
to provide innovative solutions

quarterly services survey at the .yhite House and Congress to prepare budget estimates {or measurement. To face these

Census Bureau, improved salary = and projections.

and wages data from the Bureau | - Federal Reserve to set monetary policy.

challenges, BEA has developed a
human capital strategy, which—

of Labor Statistics (BLS), and sup- | *Wall Street to provide primary indicators of national eco-  along with other management

port from the Administration and = Domicactivity.
Congress to acquire and incorpo-
rate more private sector real-time
data into the estimates.

strategies.

This Strategic Plan includes strate-
gies and milestones that will posi-
tion BEA in a manner that allows

productivity.

pact of trade policies.

* Business community to plan financial and investment

Industry Data

* Industry and academia to conduct industry studies on

« U.S. International Trade Commission to measure the im-

initiatives—is reflected in this
Strategic Plan. This strategy in-
cludes a number of integrated
activities. One aspect is to develop
an informed understanding of the
core competencies of the current
workforce and to build special-
ized training programs that fit the

it to more quickly adjust and adapt '« Trade associations to assess cross-industry impact of eco- needs of the Bureau and its em-

to economic changes. By achieving = nomicand regulatory changes.

ployees. This will ensure that BEA

this goal, BEA will be able to pro- = «National and local leaders to assess impact of economic  employees are able to quickly re-
vide the Nation’s leaders with the | shocks, such as terrorist attacks or natural disasters, on  spond to changes in the economy

most timely, relevant, and accurate =~ Pparticularindustries.
economic tools required.

2. Integrating Federal economic accounts. The decen-
tralized statistical system of the United States has served
the Nation well, but there are some costs. For example,
similar measures produced by different agencies have
non-comparable definitions and data sources that, at
times, produce results that are inconsistent and confus-
ing to users. The growing demand for economic analysis
necessitates that BEA, BLS, and the Federal Reserve, along
with the Census Bureau, which provides the statistical
foundation for the accounts, begin to make their accounts
more consistent and integrated. This lack of integration
and the associated problem of consistency have hampered
analyses on issues such as the downward trend in personal
savings and the sources of recent gains in growth and pro-
ductivity.

As part of its 5-year Strategic Plan, BEA includes mile-
stones addressing improved integration with its sister
statistical agencies. Additional sets of milestones provide
guidelines and timetables for BEA to conduct its own in-
ternal integration between the industry, national, and re-
gional accounts. This effort will help BEA move toward
similar definitions, methodologies, and data sources in
order to produce estimates that are consistent across ac-
counts and less confusing to users.

3. Building and developing a skilled workforce. BEA
is its people. The quality of BEA statistics is dependent on

and develop appropriatesolutions.

A second aspect of the strategy is

to strengthen the organization’s
abilities to recruit, hire, and retain the most-qualified and
best-trained economists, accountants, and support staff.
A third aspect is planning for succession to ensure that the
expert knowledge of BEA programs is passed along to the
next generation of BEA employees.

BEA Strategic Objectives

STRATEGIC OBJECTIVE 1: CUSTOMERS. Make BEA’s eco-
nomic accounts and services more responsive to the
needs of its customers and partners.

BEA has made significant strides in improving its rela-
tionships with its customers and partners. This Strategic
Plan identifies specific actions that address this objective
by: establishing and improving two-way communication
with customers through regular customer surveys and
other sources of feedback; expanding external communi-
cations and outreach efforts to data users, Congress, trade
associations, the business community, and the news me-
dia through the more effective use of technology, partner-
ships, conference exhibits, and informational materials;
upgrading the technology used to collect and disseminate
information; enhancing BEAs Survey of Current Business
publication; and continuing to improve the BEA Web site
to provide more explanations, background information,
searchable links to metadata, and other interactive fea-
tures.



Sustaining and enhancing BEA’s external communica-
tions—BEA will continue to implement strategies rein-
forcing the effectiveness of external communications, spe-
cifically by improving recognition, design, and content of
all external communications tools. To ensure that BEA’s
existing statistical products are easy to access, BEA must
continue to make customer-centric enhancements to its
Web site. It also must improve external communications
directly to the news media and to potential users of BEA’s
statistics in the business community, state and local gov-
ernments, academia, think tanks, the Administration, and
Congress. Based on an evaluation of customer needs, BEA
will work to improve existing external communications
products and to develop new products and services.

Providing opportunities for user feedback—Feedback
from BEA users is a critical tool in helping to ensure BEA
products and services are relevant to those who use them.
Comments from users have led to important improve-
ments in BEA estimates and in how BEA information is
disseminated. BEA has developed

a number of mechanisms for so-

A summary of BEA targets and performance measures
can be found at the end of this section.

STRATEGIC OBJECTIVE 2: EMPLOYEES. Attract, develop,
and retain a highly qualified, diverse workforce pre-
pared to innovate and improve BEA’s statistics.

BEAs strength is its employees. This Strategic Plan iden-
tifies specific actions that address such workplace objec-
tives as improving employee retention and recruitment
through effective use of the Personnel Management
Demonstration Project, support of continuous career de-
velopment for all employees, employee training directed
toward future workforce needs, and an improved system
for recognizing and rewarding employees for their work.

Sustaining and enhancing BEA’s internal communica-
tions—BEA is committed to ensuring that all employees
receive prompt and complete information about BEA’s
organization, priorities, policies, events, and other infor-
mation important to maintain-
ing a high-quality and efficient

liciting comments from its users.
The BEA Advisory Committee is
a committee of experts that meets
twice a year to advise the Bureau
on ways to improve its estimates
and services. This Strategic Plan is
provided to users and stakehold-
ers, including BEA employees, to
solicit comments on the direction
of BEA programs and services.
BEA staff participate in a number
of international organizations as
well as U.S. trade and membership
organizations to seek their com-
ments on how BEA can improve
the way it does business. BEA also
receives important feedback di-
rectly from users through a satis-
faction survey targeted specifically
at the BEA public Web site.

Performance: Performance un-
der Strategic Objective 1 will be
monitored by the following per-

Who Uses BEA Measures?

International Investment and Trade Data

+Trade policy officials to negotiate international trade
agreements.

* Analysts and policymakers to assess the impact of inter-
national investment and trade (e.g., globalization) on the
U.S. economy.

* Business managers to assess market size, judge market di-
rection, and assess their market shares.

« Trade association officials to identify key export markets,and
to assist in deliberations on trade or investment agreements.

* Federal Government agencies to calculate international
price indexes and understand behavior of multinational
companies.

Regional Estimates, including State Personal
Income, Gross State Product, and Regional
Multipliers
* Federal Government to distribute $206 billion in federal funds.
« State governments to plan state spending, make revenue

estimates, and track state economies.
* Business and development officials to measure the impact
of business development on regional growth.

workplace. BEA employees regard
such internal communications as
essential and often recommend
means to improve them. From
these recommendations, an im-
proved BEA Intranet has evolved,
along with two employee news-
letters—BEA Details and the
Diversity Newsletter. BEA will
continue to evaluate and imple-
ment new and innovative meth-
ods to disseminate information to
its workforce. Goals include more
frequent formal and informal staff
meetings, an enhanced Intranet,
and expansion of communication
products and services, all aimed
at improving BEA’s internal com-
munications infrastructure.

Assessing and improving BEA’s
organizational  climate—Re-
cruitment and retention are chal-
lenges at BEA as they are through-

formance measures and a detailed evaluation of each
Strategic Plan milestone:

* Timeliness: Reliability of delivery of economic
data,

* Relevance: Customer satisfaction, and

+ Accuracy: Percent of GDP estimates correct.

out the Federal sector. BEA recognizes that the workplace
quality is a key factor in both of these areas. To ensure
continuous improvements to the quality of its workplace,
BEA has established a Quality of Worklife program and
conducts organizational assessment surveys to determine
areas of improvement. BEA also has established an em-
ployee-based process to act on the results of the survey



and further improve the workplace environment.

Managing BEA’s workforce toward accomplishment of
the mission—To remain on the leading edge of economic
measurement, BEA must continue to provide specialized
programmatic training to its employees. Currently, BEA’s
training dollars are being spent on information technol-
ogy training, academic coursework, managerial training,
and other general skills-building programs. The Bureau
recognizes the need for strategic investing in its employ-
ees; in this Plan, BEA proposes an
approach to training its workforce
by conducting an assessment of
core competencies and develop-
ing a training program designed
specifically for BEA and its skills
needs. Attainment of these mile-
stones will ensure that develop-

clude:

Management Accomplishments

STRATEGIC OBJECTIVE 3: MANAGEMENT.
Upgrade resource management to support BEA’s mis-
sion.

BEA strives to conduct its work in the most efficient and
cost-effective manner possible. Many of the milestones
outlined in this Strategic Plan seek to increase the effi-
ciencies of producing the Nation’s economic statistics.
BEA does this through the use of productivity-enhancing
technology investments and changes in work processes
and products. To manage these
resources effectively, BEA seeks to
better account for the costs and

The Bureau of Economic Analysis has been recognized for  |,cpefits of existing and proposed
its management accomplishments. These acknowledgments
are a tribute to the high standards and quality that BEA
employees place on their work at BEA. The recognitions in-

work. By using new financial
accounting support and by step-
ping up its interaction with cus-
tomers, BEA will more effectively

mental needs for all career paths
are met and that our employees
are prepared to meet current and
future challenges.

Sustaining and enhancing
workforce safety and
security—Providing a safe work
environment for employees is
crucial to BEA’s success. BEA’s
safety and security personnel

are committed to enhancing
those programs that safeguard
BEA employees. BEA’'s Occupant
Emergency Plan has been
updated to reflect today’s safety
and security concerns. In addition,

* The Office of Management and Budget (OMB) has as-
sessed BEA at its highest rating level— “Effective.” This
score continues to be among the top 5 percent of all
Federal programs assessed and the highest in the Depart-
ment of Commerce.

* The Office of Personnel Management’s Organizational
Assessment Survey found that BEA set the benchmark
high on 12 of 17 dimensions of organizational excel-
lence.

* BEA’s FY 2005 Customer Satisfaction Survey found that
amajority of BEA data users were either satisfied or very
satisfied with BEA products and services. They provided
BEA a rating of 4.4 on a 5-point scale.

« In 2005, BEA was recognized by the Department for
reaching an outstanding level of “maturity” in its enter-
prise architecture. This assisted the entire Department
in achieving an “effective” enterprise architecture rating

conduct its programs, allocate
resources, and plan for the provi-
sion of resources to achieve the
Bureau’s goals.

Ensuring the continuation of
BEA’s mission and essential
functions in an emergency—In
order to fulfill its ongoing obliga-
tion to its customers, BEA must
maintain a practicable Continuity
of Operations Plan to resume its
operation in the event of a dis-
ruption of the normal procedures.
BEA must test, refine, and train its
employees on these recovery pro-
cedures. Advanced planning and

BEA safety and security personnel from OMB.
will proactively communicate all
safety and security information to

the workforce.

Performance: Performance under Strategic Objective
2 will be monitored by the following performance mea-
sures and a detailed evaluation of each Strategic Plan
milestone:

* Timeliness: Reliability of delivery of economic
data and
* Relevance: Customer satisfaction.

In addition, the Organizational Assessment Survey pro-
vides detailed information on progress being made at BEA
to create a productive work environment. A summary of
BEA targets and performance measures can be found at
the end of this section.

exercises are the key tools at the

agency’s disposal to ensure BEA

can respond, recover, and resume
normal operations efficiently; that is, in the shortest time,
at the least cost, and in the safest manner possible. This
Strategic Plan includes milestones to successfully achieve
this function.

Sustaining and enhancing the management and inte-
gration of BEA’s resources—BEA recognizes that criti-
cal mission goals cannot be met without the proper in-
frastructure for resource management. This Strategic
Plan includes milestones for BEA to refine its resource
management systems to better manage existing and pro-
posed work at BEA, along with the costs and benefits of
its programs. An internal management information sys-
tem, which produces financial management informa-
tion drawn from several sources, has been developed and
continues to be refined. BEA is accessing the Commerce



Administrative Management System (CAMS) data ware-
house for reconciliation purposes and is integrating its
procurement and budget planning.

Investing in information technology (IT)—OCIO main-
tains the BEA Estimation IT System (BEA-EITS), a port-
folio of highly integrated and interdependent statistical
and economic estimation subsystems. The BEA-EITS is
the primary tool used in the production of the BEA’s eco-
nomic accounts. This core statistical and economic esti-
mation processing system forms the technological foun-
dation for achieving the strategic and performance goals
of improved timeliness, accuracy, and comprehensiveness
of BEA’s economic and statistical releases. The Bureau’s
major IT initiatives and accomplishments are grouped
into three general categories: (1) applications reengineer-
ing, (2) IT infrastructure and security, and (3) IT manage-
ment strategy and governance.

Applications reengineering—Each year, BEA identifies
critical applications that need to be redesigned in order
to improve timeliness, accuracy, and comprehensiveness
of Bureau outputs. Applications reengineering is accom-
plished at the Bureau by the implementation and mainte-
nance of bureau-wide “commercial off-the-shelf” (COTS)
standards, a software development life cycle (SDLC) pro-
cess, comprehensive database architectures, and the use
of Web technology to more efficiently collect, access, and
disseminate data. Specific program initiatives included in
the Strategic Plan are:

National Accounts—BEA continues to move for-
ward developing and testing components for the new
GDP central processing system, named STATS, and
will continue conversion from outdated time-series
database software to FAME, the Bureau’s Enterprise
Architecture (EA) standard.

International Accounts—Based on an FY 2004
International Accounts systems modernization study,
key IT systems will be reengineered to improve ef-
ficiency, expand analytical tools, standardize sur-
vey processes, and bring databases in line with the
Bureau’s EA standard.

Industry Accounts—BEA will continue to expand
the integration of the benchmark input-output ac-
counts, annual input-output accounts, and GDP-by-
industry accounts and their attendant software/data-
base applications to produce industry estimates more
efficiently and improve the flow and sharing of data
with the National Accounts.

Regional Accounts—BEA will build upon last year’s
success of upgrading the regional input-output mod-
eling system (RIMS) viewer application, as well as
embark on an effort to develop comprehensive sys-
tem and process documentation.

Web Applications—BEA will continue to build
and refine interactive applications on its Web site to
improve the user-friendliness and timeliness of dis-
seminating and collecting data. Projects will span all
BEA program areas and will include: expansion of
previously published estimates; new interactive site
for the display and download of international invest-
ment time-series data; application to automate and
accelerate the delivery of RIMS multipliers to users
directly from the Web site; expansion and upgrades to
the electronic survey data collection systems that will
ease the burden on survey respondents and on BEA
staff; and various other improvements to BEA’s exist-
ing and popular interactive Web applications.

IT infrastructure and security—With numerous time-crit-
ical data releases, the Bureau’s IT infrastructure is of crit-
ical importance. BEAs IT infrastructure investments focus
on providing a robust platform for reengineered applica-
tions and on ensuring systems and network reliability and
security This is accomplished by planning, budgeting,
and implementing a rigorous program of technical re-
freshment of hardware and software infrastructure com-
ponents. BEA recently migrated to a single operating sys-
tem and expanded its storage area network. To ensure the
integrity and reliability of BEA’s data, the Bureau contin-
ues to maintain and upgrade a comprehensive IT security
program. In addition, the Bureau is committed to identi-
fying ways to better integrate all levels of the IT security
program into the IT planning processes and SDLC. For
example, in 2004, BEA enhanced its SDLC to incorporate
security planning throughout all life cycle phases.

IT management strategy and governance—BEA contin-
ues to refine its management practices to minimize IT in-
vestment risk and to increase the overall program-related
return on investment. These strategies include the effec-
tive use of cost, schedule, and performance measurements.
BEA also continues its effort to implement industry best
practices into its capital planning and investment con-
trol processes. This is achieved through a comprehensive
Enterprise IT Architecture and the regular use of maturity
model assessment tools. Management strategies and gov-
ernance are designed to ensure that the OCIO and all IT
resources adequately support the four Bureau objectives
outlined in the Strategic Plan.



Performance: Performance under Strategic Objective
3 will be monitored by the following performance mea-
sures and a detailed evaluation of each Strategic Plan
milestone:

* Timeliness: Reliability of delivery of economic
data, and
* Relevance: Customer satisfaction.

A summary of BEA targets and performance measures
can be found at the end of this section.

STRATEGIC OBJECTIVE 4: STATISTICS. Upgrade BEA’s eco-
nomic statistics by improving statistical methodologies
and source data and by using new technologies.

The economic statistics programs are the heart of the work
at BEA. BEA produces 10,000 time series each month and
nearly 2 million economic data on both a quarterly and on
an annual basis. These data are used as critical ingredients
in budget forecasts, public policymaking, monetary pol-
icy decisions, and business financial strategies. To ensure
BEA data is as timely, relevant, and accurate as demanded
by users, BEA must continually update its methodolo-
gies and its approaches to capture the dynamic U.S. and
world economies. These priorities are summarized below
by economic account, followed by an across-the-board re-
view of improvements to methods and data.

National economic accounts—BEA produces the na-
tional income and product accounts (NIPAs), including
the estimates of gross domestic product (GDP), monthly
personal income and outlays, and stocks of fixed assets
and consumer durable goods. The Strategic Plan identi-
fies the following areas for improvement.

Addressing data gaps and other shortcomings—The
overall quality of the NIPA estimates is very high, but
that quality is jeopardized by several gaps resulting from
inadequate source data or from recent changes in the eco-
nomic environment. In addition, there are long-stand-
ing measurement problems, such as quality adjustments
of prices and the measurement of services. A systematic
plan to minimize these problems will improve the qual-
ity and usefulness of the national accounts. The Strategic
Plan identifies specific actions that address such needs as
updating classifications, developing new quality-adjusted
prices, developing improved measures of services, devel-
oping improved estimates of software investment, and
conducting research on and developing better estimates
of employee stock options and other components of in-
come. The Strategic Plan also identifies actions to develop
and incorporate several new data sources.

Improving consistency and integration with other ac-
counts—In order to assemble an overall picture of the
economy, many users want to move seamlessly among
BEAs accounts and between them and the Federal
Reserve’s flow-of-funds accounts and the BLS productiv-
ity accounts. Such comparisons are currently impeded by
inconsistencies in definitions and presentation. Several
elements of the Strategic Plan are designed to facilitate
those comparisons and provide more useful information
by improving the consistency, coherence, and presenta-
tion of the accounts and to improve estimation processes
within BEA to integrate estimates. BEA will also take steps
to begin preparing estimates integrated with the flow-of-
funds accounts.

Improving consistency with international standards—
International guidelines for national economic accounts
generally reflect internationally-accepted best practices,
and BEA’s estimates of major aggregates, such as GDP,
are largely consistent with these guidelines. However, the
Strategic Plan identifies several areas where BEA could
improve the estimation, presentation, and usefulness of
its national accounts by more fully adopting the recom-
mendations contained in the international guidelines.
BEA is also actively involved in developing and updating
the international standards.

Industry accounts—BEA produces economic statistics
on industries, including the annual industry accounts, the
benchmark input-output (I-O) accounts, and occasional
satellite accounts. Recent satellite accounts include the
travel and tourism satellite accounts and the new research
and development (R&D) satellite accounts. BEA prepares
the benchmark I-O accounts every five years, based on
detailed data from the economic censuses conducted by
the Census Bureau. These accounts provide the basis for
benchmarking the NIPAs every five years and provide a
framework and data for other BEA accounts. The annual
industry accounts are a set of integrated estimates that in-
clude the information on the changing structure of the
U.S. economy, including the annual contribution of pri-
vate industries and government to the Nation’s GDP and
annual flows of goods and services that make up the pro-
duction processes of industries. Advance estimates of in-
dustry aggregates are released approximately four months
after the end of the reference year, followed by revised,
more detailed estimates later in the year.

Improving the timeliness of industry estimates—The
Strategic Plan identifies actions that will further meet
customers’ needs for timely information on industries.
Release of the annual I-O accounts has been accelerated
from a three-year lag to a one-year lag. Additional his-
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toric NAICS-based GDP-by-industry estimates will be re-
leased in 2006, nearly three years earlier than anticipated.
Improvements are being made to the accelerated GDP-by-
industry estimates, including better real measures of GDP
by industry and increased levels of detail. BEA continues
to develop quarterly GDP-by-industry estimates, antici-
pating the first release of these estimates in 2008.

Improving the consistency of industry estimates and the
harmonization with other accounts—This set of proj-
ects will provide users with annual industry accounts that
are consistent with each other as well as with the NIPAs.
Integration of these accounts will present a consistent
and coherent picture of the economy from the total econ-
omy perspective to the individual industry perspective.
Research is continuing on harmonizing BEA measures of
outputs and inputs with those of the BLS.

Addressing data gaps and measurement problems—The
quality and usefulness of the industry accounts could be
further enhanced by seeking better source data, improv-
ing surveys, and developing new methodologies. The
Strategic Plan includes projects to address these areas, in-
cluding research and evaluation of data and methods used
to estimate selected categories of personal consumption
expenditures, business expenses, and state and local gov-
ernment purchases. Other projects include research on
improved real annual industry estimates, new source data
for distributing profits, and new techniques for allocating
retail trade margins to products.

International accounts—BEA
produces the balance-of-payments
and international investment posi-

International Support

to estimate data for relatively small companies that now
must report in BEA surveys. BEA will continue to pursue
data sharing opportunities with other agencies, maximiz-
ing the usefulness of the data collected by BEA and these
other agencies. In addition, BEA will improve the useful-
ness of data on multinational companies by designing
annual surveys for banks (currently surveyed only once
every 5 years) and by accelerating both the summary and
detailed data.

Closing data gaps in the accounts—A number of the initi-
atives pertain to closing data gaps that have recently de-
veloped or grown in importance. One initiative addresses
the potential underreporting of U.S. goods trade, while
others alleviate the data gaps in international services by
broadening the coverage and expanding the detail of ex-
isting surveys. Additional initiatives focus on closing gaps
in the measurement of financial flows, such as those stem-
ming from transactions involving derivatives.

Improving consistency with international standards—
In general, BEA’s international accounts are highly consis-
tent with international standards; in fact, BEA has played
a lead role in carrying out the conceptual work necessary
to establish many of the standards. However, international
standards are continually evolving and expanding, and the
ongoing international effort to update the International
Monetary Fund’s Balance of Payments Manual presents
BEA with an opportunity (as well as some level of com-
pulsion) to review and update its definitions, methodolo-
gies, and data products and analyses. BEA also promotes
consistency with international
standards by providing technical
assistance to other countries.

tion accounts, as well as financial = On an increasingly regular basis, BEA hosts foreign visi-

and operating data on multina-
tional companies. The Strategic
Plan addresses efforts to improve
productivity or outputs in the ex-

tors seeking guidance in efforts to improve their nations
production of economic statistics. This growing trend indi-
cates the high regard in which BEA is held globally. “In the
international arena, [BEA] is highly regarded as one of the
world-class statistical institutions in producing comprehen-

>

International  outsourcing—In
the last few years, a broad spec-
trum of data users has indicated
growing interest in BEA more ac-

isting areas of work and to improve ' sjve statistics and analyses;” writes Leow Bee Geok, Acting  tively and effectively contributing
coverage in areas where major gaps | Chief Statistician of Singapore. Among the nations BEA has  to studies about international out-

have appeared.

Improving productivity or outputs Canada
in existing areas of work—Several Sweden

C e . . Hong K
initiatives are designed to enable 05 085
BEA to do more with less. For ex- Laiwan

. ' T South Korea
ample, increased investment in IT Egypt
infrastructure will enable BEA to Iraq
expand electronic data collection Brazil

and dissemination, thereby im-

proving the efficiency of survey processing and usefulness
of the international accounts section of the Web site. BEA
will conduct research on implementing new sampling and
imputation techniques, reducing the resources required

recently provided technical assistance are:

sourcing. Academic researchers,
private “think tanks,” Federal pol-
Australia icymakers, foreign governments,

China international organizations, and
:il:lalgl;;r:)crle others have asked BEA to.prov.ide
Tt data and analyses. There is a high
et level of interest in the extent, the
Naeedonia benefits, and the consequences of

Chile international outsourcing, and

there are clear indications that

this interest is not just a transitory phenomenon. Several
initiatives of the Strategic Plan would enable BEA to play
an expanding role in better informing the public’s under-
standing of international outsourcing, such as by broad-



ening the coverage of its data and by preparing additional
studies on the topic.

Regional accounts—BEA produces estimates of quar-
terly and annual state personal income, annual county
and metropolitan area personal income, annual gross
state product (GSP), earnings and employment in vary-
ing degrees of detail by industry, and regional input-out-
put multipliers. The Strategic Plan identifies the following
areas for improvement.

Accelerating the release of regional estimates—This proj-
ect would provide the regional data users with dramati-
cally earlier access to these estimates. The Strategic Plan
calls for accelerating GSP by industry, annual metropoli-
tan area personal income, and components of county per-
sonal income.

Producing new estimates—Measuring the progress of
evolving national and regional economies requires the
development of new statistics and extended time-series.
The Strategic Plan calls for research into and development
of several new regional statistics: substate gross product,
metropolitan area disposable personal income, alternative
measures of income, pension disbursements on a regional
basis, and value-added multipliers. New estimates of gross
state product for 1963-76 will be developed using the cur-
rent methodology and, if research indicates feasibility, es-
timates of personal income and GSP will be provided on a
NAICS-basis back to 1990.

Continually improving methodologies—The methodolo-
gies used to produce the regional estimates must be up-
dated and improved to keep pace with changes in the
national and regional economies. Topics that need to be
addressed include enhancements to the regional input-
output multipliers to reflect alternative regionalization
methods and interregional flows, and an evaluation of
methods for transforming estimates from a place-of-work
to a place-of-residence basis.

Improving consistency of regional estimates—BEA’s re-
gional accounts are highly consistent with the national
and industry accounts; however, opportunities continue
to arise to improve this consistency. The Strategic Plan
calls for continued work to reconcile estimates of taxes on
production and imports and to incorporate these recon-
ciled estimates into the national, industry, and regional
accounts.

Improving source data—The quality of the regional es-
timates can be improved though the identification, de-
velopment, and incorporation of new and more appro-
priate source data. The Strategic Plan identifies several
potential new sources of data, including the Commodity

Flows Survey for use in estimating regional input-output
multipliers, state-level insurance data from the National
Association of Insurance Commissioners for use in esti-
mating insurance gross product, regional tabulations of
IRS information returns data for estimating components
of personal income, and tabulations from the Medical
Expenditure Panel Survey for estimating employer con-
tributions to health insurance.

Customer outreach—BEA will continue to improve ac-
cess to its regional data and the relevance of such data
to users. The Strategic Plan identifies several means for
achieving this, including RIMS users’ workshops, the de-
velopment of a Web-based ordering and estimate deliv-
ery system for regional input-output multipliers, and the
development of a Web-based interactive application for
state and county personal income mapping.

Improvements to methods and data—BEA is commit-
ted to continual improvement in its computation methods
for the estimates that comprise the economic accounts.
Both the Chief Statistician and Chief Economist under-
take, supervise, and coordinate various research activities
that are intended to make BEA estimates better measures
of economic activity. Recent examples of such efforts in-
clude the implemented changes in the measures of bank-
ing and insurance services and the rate of depreciation.

BEA obtains most of its source data from other Federal
Government agencies—primarily the Census Bureau,
BLS, and the Department of the Treasury, especially the
Internal Revenue Service (IRS). Therefore, it is imperative
that all BEA staff work with their colleagues in those agen-
cies to upgrade the economic accounts by improving the
relevance, quality, and timeliness of existing source data;
identifying untapped but potentially useful existing data;
and developing new data.

The following key data sources are the focus of BEA’s ef-
forts to improve source data for the economic accounts.
(Many of these improvements are also mentioned in the
listings of the various BEA program areas.)

Bureau of Labor Statistics data—BLS employment and
price data are essential ingredients of BEA’s economic ac-
counts. To improve its national, industry, and regional
accounts, BEA is working with BLS to expand their Cur-
rent Employment Statistics (790 program) to cover earn-
ings of all employees. BEA will work with BLS to explore
expanding the coverage of the earnings concept to cover
all types of earnings, including employee stock options,
and benchmarking the earnings data to the BLS Quarterly
Census of Employment and Wages (formerly the ES—202)
program. Finally, BLS also has agreed to implement ex-
panded worker coverage beyond the production worker
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concept. For its national accounts, BEA will work with
BLS to improve the Producer Price Index program to pro-
vide quality-adjusted price indexes for high-tech goods
and to continue expanding the coverage of financial and
nonfinancial services and of nonresidential construction.

Bureau of the Census data—For its industry and na-
tional accounts, BEA needs better and more timely data
on the intermediate outputs of industries. The interna-
tional accounts need improved data on exports and im-
ports of goods. The regional accounts will explore using
the American Community Survey, for its residence ad-
justments and for other data that are more frequent than
those collected in the Decennial Census.

Department of the Treasury data—BEA’s international
accounts need timely access to the recently expanded
Treasury International Capital reporting system. In the
national accounts, the measurement of business income
could be improved by working with the IRS to update
measures of voluntary taxpayer compliance. The regional
accounts could investigate IRS data to develop estimates
of state capital stocks for nonmanufacturing firms.

BEA international transactions data—TFor the international
services data collected through BEA surveys, a variety of
improvements will be considered. Possible improvements

include: moving inquiries about affiliated services onto the
forms that currently capture only information about un-
affiliated services, thereby increasing the detail on services
and helping to avoid double counting or missed report-
ing; implementing improvements identified by an outside
contractor to enhance the estimates, such as baseline sur-
veys and better estimation techniques; and developing a
more comprehensive mailing list (an explicit recommen-
dation in the Government Accountability Office report
on imports of services from India), which will require the
assistance of the Census Bureau and the IRS.

Performance: Performance under Strategic Objective
4 will be monitored by the following performance mea-
sures and a detailed evaluation of each Strategic Plan
milestone:

* Timeliness: Reliability of delivery of economic
data,

* Relevance: Customer satisfaction,

+ Accuracy: Percent of GDP estimate correct,

+ Improving GDP and the economic accounts,

+ Accelerating economic estimates, and

* Meeting U.S. international obligations.

A summary of BEA targets and performance measures
can be found at the end of this section.

BEA Advisory Committee Members

The BEA Advisory Committee advises the Director on matters related to the development and improvement of BEA’s national, regional, industry,
and international economic accounts, with a focus on areas of new and rapidly-growing economic activities arising from innovative and advancing
technologies. The committee also provides recommendations from the perspectives of the economics profession, business, and government. The

members of BEAs Advisory Committee are:

* Chair: Dale W. Jorgenson, Samuel W. Morris University Professor, Harvard University

« Alan J. Auerbach, Robert D. Burch Professor of Economics and Law, University of California, Berkeley

+ Nariman Behravesh, Chief Global Economist and Executive Vice President, Global Insight

* Richard B. Berner, Managing Director and Chief U.S. Economist, Morgan Stanley

* Michael J. Boskin, Tully M. Friedman Professor of Economics, Stanford University

* Barry P. Bosworth, Senior Fellow, Economics Study Program, The Brookings Institution

* Susan M. Collins, Professor of Economics, Georgetown University, and Senior Fellow, The Brookings Institution

* Robert J. Gordon, Stanley G. Harris Professor in the Social Sciences, Northwestern University

* Maurine A. Haver, President, Haver Analytics, Inc.

* Charles R. Hulten, Professor of Economics, University of Maryland

* Edward E. Leamer, Chauncey J. Medberry Chair in Management, University of California, Los Angeles

* Therese J. McGuire, Professor of Management and Strategy, Kellogg School of Management, Northwestern University

+ William D. Nordhaus, A. Whitney Griswold Professor of Economics, Yale University
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Additional Detail

The following table is a summary of the targets and per-
formance measures used by BEA to monitor its progress.
Following the table is a detailed matrix, organized by pro-
gram area, which summarizes the elements of the Plan

and provides milestones through FY 2010. The activities
listed in the table and the timing of the milestones are
based on the assumption that BEA will receive adequate

budget funding for each of those years.

Measure

FY 2003 Actual

FY 2004 Actual

FY 2005 Actual

FY 2006 Target

FY 2007 Target

Timeliness:
Reliability of
Delivery of Economic
Data (Number of
Scheduled Releases
Issues on Time)

48 of 48

54 of 54

54 of 54

54 of 54

TBD

Relevance:

Customer Satisfaction
with Quality of
Products and Services
(Mean Rating on a
5-point Scale)

4.4

4.3

4.4

Greater than 4.0

Greater than 4.0

Accuracy":
Percent of GDP
Estimates Correct

85%

88%

96%

Greater than 85%

Greater than 85%

Budget-Related:

BEA completed all

BEA completed all

BEA completed all

Improving GDP major Strategic Plan | major Strategic Plan | major Strategic Plan | Successful completion | Successful completion
and the Economic milestones related to | milestones related to | milestones related to | of related Strategic of related Strategic Plan
Accounts improving the improving the improving the Plan milestones. milestones.

economic accounts. | economic accounts. | economic accounts.
Budget-Related: BEA completed all BEA completed all BEA completed all

Accelerating
Economic Estimates

major Strategic Plan
milestones related to
accelerating economic
estimates.

major Strategic Plan
milestones related to
accelerating economic
estimates.

major Strategic Plan
milestones related to
accelerating economic
estimates.

Successful completion
of related Strategic
Plan milestones.

Successful completion
of related Strategic Plan
milestones.

Budget-Related:
Meeting U.S.
International
Obligations

BEA completed all
major Strategic Plan
milestones related to
meeting international
obligations.

BEA completed all
major Strategic Plan
milestones related to
meeting international
obligations.

BEA completed all
major Strategic Plan
milestones related to
meeting international
obligations.

Successful completion
of related Strategic
Plan milestones.

Successful completion
of related Strategic Plan
milestones.

1. This performance measure provides an estimate of BEA’s ability—through its early GDP estimates—to accurately measure: (1) whether the econ-
omy is expanding or contracting; (2) whether the economy is growing faster or slowing; (3) whether the economy is strong or weak; (4) the trend
GDP growth rate; (5) the quarterly GDP growth rate; and (6) the level of current-dollar GDP.
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BEA Strategic Plan for FY 2006-FY 2010

National Economic Accounts

Programs and New Initiatives: FY 2006-FY 2010

No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Prepare quarterly Prepare quarterly Prepare quarterly Prepare quarterly Prepare quarterly
National Tncome and and annual estimates | and annual estimates | estimates of GDP estimates of GDP estimates of GDP
11 Product Accounts of GDP and NIPA of GDP and NIPA and NIPA tables; and NIPA tables. and NIPA tables.
: (NIPA) Estimates tables for 2003-2006. | tables for 2004—2007. | incorporate 2002
input-output (I-O)
table.
Prepare monthly Prepare monthly Prepare monthly Prepare monthly Prepare monthly
Monthly Personal estimates of personal | estimates of personal | estimates of personal | estimates of personal | estimates of personal
1.2 Income);n d Outlays income and outlays | income and outlays | income and outlays. | income and outlays. | income and outlays.
Y5 1 for 2003-2006. for 2004-2007. Incorporate 2002 I-O
table.
Prepare annual Prepare annual Incorporate 2002 Incorporate 2002 Prepare annual
estimates of fixed estimates of fixed I-O table; prepare capital flow table. estimates of fixed
Fixed Assets and assets and consumer | assets and consumer | to incorporate 2002 | Prepare annual esti- | assets and consumer
13 Consumer Durable durable goods for durable goods for capital flow table. mates of fixed assets | durable goods for
: Goods 2003-2005. 2004-2006. Prepare annual esti- | and consumer dura- | 2007-2009.
mates of fixed assets | bles for 1925-2008.
and consumer dura-
bles for 1925-2007.
Update NIPA esti- Update NIPA and Update NIPA and Update NIPA and Update NIPA and
mates consistent with | fixed asset estimates | fixed asset estimates | fixed asset estimates | fixed asset estimates
1993 SNA for OECD. | consistent with 1993 | consistent with 1993 | consistent with 1993 | consistent with 1993
Prepare 2004-2006 SNA for OECD. SNA for OECD. SNA for OECD. SNA for OECD.
Government Prepare 2005-2007 Prepare 2006-2008 Prepare benchmark | Prepare 2008-2010
Finance Statistics GFS and quarterly GFS and quarterly GFS and quar- GFS and quarterly
(GFS) and quar- IFS for Treasury to IES for Treasury to terly IFS estimates IFS for Treasury to
International terly International submit to IMF. submit to IMFE. through 2009 for submit to IMF.
1.4 Submissions Financial Statistics Treasury to submit
(IFS) for Treasury to IMFE.
to submit to IME
Prepare fixed as-
set estimates by
International
Standard Industrial
Classification (ISIC)
for OECD.
NIH Biomedical Prepare estimates Prepare estimates of | Prepare estimates of | Prepare estimates of | Prepare estimates of
Research & of biomedical R&D | chain-type R&D bio- | chain-type R&D bio- | chain-type R&D bio- | chain-type R&D bio-
1.5 Pl (2 price index for NIH [ medical price index | medical price index | medical price index | medical price index
Price I If dex under reimbursable | for NIH under reim- | for NIH under reim- | for NIH under reim- | for NIH under reim-
contract. bursable contract. bursable contract. bursable contract. bursable contract.
Develop and imple- | Hold NIPA data Develop FAQs for Develop FAQs for Hold NIPA data
ment updated writ- | users’ conference. Web site. Web site. users’ conference.
16 Communications ten presentations Develop FAQs for Develop FAQs for
’ About the NIPAs of NIPA estimates. Web site. Web site.
Develop FAQs for
Web site.
Convert inventory Prepare for conver- | Begin conversion of | Convert fixed assets
Implement North estimates to 2002 sion of fixed assets fixed assets estimates | estimates to 2002
American Industry | NAICS. estimates to 2002 to 2002 NAICS. NAICS and incorpo-
Classification System NAICS. Begin to Incorporate addi- rate 2002 capital flow
1.7 (NAICS) and North incorporate NAPCS- | tional NAPCS-based | table.

American Product
Classification System
(NAPCS)

based services into
PCE.

services into PCE.
Develop a functional
classification for
PCE.
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BEA Strategic Plan for FY 2006-FY 2010

National Economic Accounts

Programs and New Initiatives: FY 2006-FY 2010

No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Begin to migrate Test and implement | Use STATS and Continue FAME con- | Continue FAME con-
income-side current | NIPA central system | other new systems to | version for current- | version for current-
estimates to NIPA for income-side compile benchmark | estimate and revision | estimate and revision
central system. Test | estimates. Evaluate | revisions. processing. processing.

NIPA product-side results of NIPA
Modernize and im- central system f.o.r central system f-o.r
tional ac- benchma.rk revision. benchmar}( revisions.
1.8 Ic)(l;(l)l‘rllisnarocesses and Improve integra- Continue integra-
- temsp tiog of the private tion of the private
capital stock process- | capital stock process-
ing system with the [ ing system with the
NIPA central system. | NIPA central system.
Implement govern- Continue FAME con-
ment capital stock versions for current
reengineering. and annual estimates.
Evaluate real-time Prepare a proposal If proposal is ac- Update PCE goods Update PCE goods
scanner data for to incorporate real- | cepted, prepare and | estimates with real- | estimates with real-
possible use in PCE | time motor vehicles | publish PCE goods time scanner data. time scanner data.
goods estimates. registration data estimates incorporat-
Evaluate Census data | for the 2007 an- ing real-time scan-
Improve Estimates on CPS exact-match | nual revision. If the | ner data. Update
1.9 Using Real-Time study of taxpayer evaluation warrants, | measures of taxpayer
Data nonfiling prepare a proposal to | nonfiling.
incorporate scanner
data into PCE goods
estimates. Continue
work with Census on
exact-match study.
Prepare proposals Review and recon- If proposal is accept-
on additional uses of | cile 2002 I-O table ed, prepare estimates
Quarterly Services for PCE estimates. using harmonized
Survey (QSS) data. Prepare a proposal new car and light
Prepare proposal to | to harmonize meth- | truck methodologies.
incorporate trans- odologies for new Incorporate Census
T gctior}s price data cars and light trucks. | merchandise line
of Personal into llght truck es- Prep'are proposalsion salgs on a best-level
1.10 Coms it timates in Fh.e 2006 me_dlcgl ar}d hospi- basm‘ for the.: compre-
T annual revision. talization insurance | hensive revision.

Begin incorporating
Census merchandise
line sales on a best
change basis in the
2006 annual revision.
Prepare proposal on
casino gambling.

benefits and on air
transport prices.
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BEA Strategic Plan for FY 2006-FY 2010

National Economic Accounts

Programs and New Initiatives: FY 2006-FY 2010

Programs

FY 2006

FY 2007

FY 2008

FY 2009

FY 2010

Improve Estimates of
Private Investment
and Fixed Assets

Continue research
on improved price
indexes and on
software. Develop

a reconciliation of
NIPA and fixed-asset
investment estimates.

Evaluate contractor’s
final report on soft-
ware prices. Publish
reconciliation of pri-
vate fixed investment
by type of asset.
Incorporate new in-
ventory price weights
for selected indus-
tries/components.
Continue research
on capitalization of
movies and sound
recordings and on
capital stock mea-
surement. If defense
equipment inventory
proposal is accepted,
prepare historical
estimates.

Prepare proposals
and estimates on
new price indexes,
capitalization of
movies and sound
recordings, and
capital stock mea-
surement. Prepare
revised estimates for
defense inventories
and for harmonizing
the classification of
structures.

Review and imple-
ment revision pro-
posals. Continue
research on capital
stock.

Review and imple-
ment revision pro-
posals (capital stock).
Continue research on
capital stock.

Improve Income
Estimates

If feasible, incorpo-
rate national research
program data into
NIPA income es-
timates. Based on
research, prepare and
implement propos-
als to improve farm
estimates. Update
alternative saving
measures.

Review accounting
rules and source data
on stock options.
Evaluate contractor’s
report on improv-
ing income-side
measures. Based on
research, prepare
and implement im-
provements to rental
income and housing
estimates. Evaluate
data and measures of
monetary interest.

Based on outcome
of contractor review,
prepare proposals to
improve income-side
estimates. Prepare
estimates reflect-

ing methodology
improvements for
monetary interest. If
approved, implement
improve methodol-
ogy for quarterly
corporate profits.

If proposals are ac-
cepted, implement
improved income-
side estimation
methods. Review
and evaluate alterna-
tive saving measure.
Reevaluate meth-
odology for stock
options.

If approved, adopt
improved methodol-
ogy for stock options.
If approved, prepare
new alternative sav-
ing measures.

Improve
Government Sector
Estimates

Propose improved
estimates of pension
benefit guaranty
corporation ben-
efits for the annual
revision. Prepare
status reports for
research on govern-
ment property and
casualty insurance
programs, accrual
accounting, timing of
defense and private
inventories equip-
ment, enterprise and
pension plan sector-
ing, compensation
in kind, and ter-
ritorial adjustments.
Conduct research on
real output measures.

Prepare proposals
and estimates for
property and casual-
ty insurance, accrual
accounting, timing of
defense and private
inventory equip-
ment, enterprise and
pension plan sector-
ing, compensation
in kind, territorial
adjustments, capital
transfers, and uni-
fied motor vehicles
estimates. Conduct
research on real out-
put measures.

If approved, incorpo-
rate revised estimates
of government prop-
erty and casualty
insurance programs,
cash-based estimates
on an accrual basis,
timing of defense
and private inven-
tories equipment,
appropriately sec-
tored enterprises and
pension plan ad-
ministrative opera-
tions, compensation
in kind, territorial
adjustments, capital
transfers, and uni-
fied motor vehicles
estimates. Conduct
research on real out-
put measures.

Prepare proposals for
real output measures.

Extend research on
nonprofit institu-
tions and imputed
rental price of gov-
ernment capital.
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BEA Strategic Plan for FY 2006-FY 2010

National Economic Accounts

Programs and New Initiatives: FY 2006-FY 2010

No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Release up- Release a guide for Release two chapters | Release an additional | Release an additional
dated versions of new users of the of NIPA Concepts four chapters of four chapters of
“Introduction to national accounts. and Methods. NIPA Concepts and | NIPA Concepts and
National Accounting” | Begin drafting Methods. Methods.
and “A Guide to the | NIPA Concepts and

114 Methodology Papers/ | NIPAs.” Begin draft- | Methods.

’ Documentation ing a guide for new
users of the national
accounts. Prepare
an outline for NIPA
Concepts and
Methods.

Complete implemen-
115 National Accounts tation of an in-house
: Training national accounts
training program.
Prepare estimates Publish preliminary | Based on outcome
for flow of funds integrated NIPA of research on de-
integration. Prepare | and flow of funds fined benefit pension
progress report on and accumulation plans, prepared esti-
alternative measures | accounts. If pro- mates either as sup-
of valuation and esti- | posed changes are plemental estimates
Research on National | mation of employer | approved, develop or improved NIPA
1.16 | Accounts Concepts | cost of defined ben- | systems for incorpo-
and Methods efit pension plans. rating changes into
national accounts.
Report on results of
research on defined
benefit pension plans
and consider options
for the NIPAs.
Develop procedures | Using feedback, Continue to imple- | Formalize process
for evaluating and prepare prototype ment improved pro- | for ongoing revisions
prioritizing pro- annual estimates cesses. to the national ac-
posed changes in shared by the in- counts.
concepts or methods | dustry and national
in the industry and | accounts. Steering
national accounts. committee evaluates
Establish an inter- and prioritizes cross-
directorate steering | cutting methodologi-
committee to review | cal and conceptual
proposals. Initiate proposal for the 2008
process for upcom- | comprehensive
117 Improve Major NIPA | ing comprehensive revision. Benchmark
: Revisions revision. Establish accounts implement

teams to test propos-
als. Develop pro-
cesses for exchanging
prototype estimates.
Conduct research to
determine improve-
ment in accuracy
from additional in-
formation using
feedback between
industry estimates
and NIPA estimates.

proposals where
feasible. Directorate
testing teams test
proposals
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BEA Strategic Plan for FY 2006-FY 2010

National Economic Accounts

Programs and New Initiatives: FY 2006-FY 2010

No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Participate in SNA Continue to partici- | Evaluate impact of
Participate in the Advisory Expert pate in SNA Advisory | the SNA revision for
118 System of National Group and assist Expert Group. the NIPAs.
. Accounts (SNA) in development of Review final recom-
Revision proposals for update | mendations for SNA
of SNA. revision.
Continue research Continue work ona | Continue work ona | Continue work on a
on measuring capital | production account. | production account. | production account.
inputs and other in-
Research Production | puts as part of a pro-
1.19 | Account and Capital | duction account. If
Inputs proposal is accepted,

initiate construction
of a production ac-
count.
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BEA Strategic Plan for FY 2006-FY 2010

Industry Economic Accounts

Programs and New Initiatives: FY 2006-FY 2010

No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Prepare preliminary | In collaboration with | Prepare 2002 capi- Identify and evaluate | Incorporate 2007
estimates of interme- | the national eco- tal flow table as a options for produc- | Economic Census
diate purchases and | nomic accounts, re- | supplement to the ing the 2007 bench- | data into the bench-
value added gross view and reconcile all | 2002 benchmark I-O | mark I-O accounts mark [-O framework
product for all in- GDP final demand accounts. more efficiently. For | as data are available

2002 Benchmark dustries, and review | categories with those options accepted, from the Census
2.1 Input-Output (I-O) | and reconcile with from the NIPAs, and modify 2007 bench- | Bureau. Prepare and
Accounts estimates from the finalize the 2002 mark I-O production | release preliminary
annual industry ac- | benchmark I-O ac- plans accordingly, detailed estimates of
counts. Prepare pre- | counts and publish and develop final es- | gross output.
liminary estimates results. timating framework.
of all GDP final de-
mand categories.
Prepare and release Prepare and release | Prepare and release | Prepare and release Prepare and release
all estimates for 2004 | all estimates for 2005 | all estimates for revised annual in- all estimates for 2008
and revised estimates | and revised estimates | 2006 and revised dustry accounts for | and revised estimates
Annual Industry for 2002 and 2003. for 2003 and 2004. estimates for 2004 1987-2007. for 2006 and 2007.
29 Accounts (GDP-by- and 2005. Prepare
’ Industry and Annual for comprehensive
I-O) revision based on
2002 benchmark I-O
accounts and revised
NIPAs.
Prepare and release | Prepare and release | Prepare and release | Prepare and release | Prepare and release
S QBT advance estimates advance esti.mates advance estimates advance e.stimates of | advance e.stimates of
23 gt e S of GDP-by-industry | of GDP-by-industry | of GDP-by-industry | GDP-by-industry on | GDP-by-industry for
: for 2005. for 2006. for 2007. 22002 NAICS basis | 2009.
for 2008.
Prepare GDP-by-in- | Prepare update of Prepare update of Prepare GDP-by- Prepare update of
dustry estimates for [ GDP-by-industry GDP-by-industry industry estimates GDP-by-industry
2002-2004 consistent | estimates for estimates for for 2007 and earlier | estimates for
with 1993 System of | 2003-2005 consis- 2004-2006 consis- years consistent with | 2006-2008 consis-
National Accounts tent with 1993 SNA | tent with 1993 SNA | the comprehensive tent with 1993 SNA
GDP-by-Industry (SNA) for submis- for OECD and for for OECD and for revision of the an- for OECD and for
Estimates for the sion to Organization | international com- international com- nual industry ac- international com-
2.4 International for Economic parisons by BEA data | parisons by BEA data | counts and the 1993 | parisons by BEA data
Community Cooperation and users. users. SNA for OECD, and | users.
Development for international
(OECD) and for comparisons by BEA
international com- data users.
parisons by BEA data
users.
Dependent upon Dependent upon Dependent upon Dependent on the Dependent upon
the continuation the continuation the continuation continuation of ex- | the continuation
of external fund- of external fund- of external fund- ternal funding, re- of external fund-
ing, release revised ing, release revised ing, release revised lease revised TTSAs ing, release revised
Travel and Tourism | 2002-2004 an- 2003-2005 an- 2004-2006 an- for 1998-2007 and 2006—2008 an-
2.5 Satellite Accounts nual estimates of the | nual estimates of the [ nual estimates of the | quarterly estimates nual estimates of the
(TTSA) TTSA and quarterly | TTSA and quarterly | TTSA and quarterly | based on compre- TTSA and quarterly

estimates of tourism
commodity sales and
tourism industry
employment.

estimates of tourism
commodity sales and
tourism industry
employment.

estimates of tourism
commodity sales and
tourism industry
employment.

hensive revision to
annual industry ac-
counts.

estimates of tourism
commodity sales and
tourism industry
employment.
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BEA Strategic Plan for FY 2006-FY 2010

Industry Economic Accounts

Programs and New Initiatives: FY 2006-FY 2010

No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
T Prepare regular ar- Prepare regular ar- Prepare regular ar- Prepare regular ar- Prepare regular ar-
2.6 ticles and analyses. ticles and analyses. ticles and analyses. ticles and analyses. ticles and analyses.
New Initiatives
Assessing and Enhancing the Benchmark Input-Output Accounts
Review and evaluate | Incorporate ap-
Improved Estimates | proposed revisions proved revisions into
27 of Final Uses in the to improve estimates | the 2002 benchmark
’ Benchmark I-O for selected personal | I-O accounts.
Accounts consumption expen-
ditures categories.
Review and evaluate | Continue to incor-
proposed revisions porate approved
to improve estimates | revisions into the
. for state and local 2002 benchmark I-O
Improved Estimates .
government interme- | accounts.
of Industry Expenses | .
. diate purchases for
2.8 in the Benchmark .
hospitals, transporta-
I-O Accounts .
tion, and construc-
tion. Incorporate
approved revisions
into the 2002 bench-
mark I-O accounts.
In conjunction with | Continue to incor-
the regional econom- | porate approved
ic accounts, continue | revisions into the
. research to improve | 2002 benchmark I-O
Improved Estimates .
estimates of taxes accounts.
of Taxes on .
. on production and
Production and . .
2.9 . imports. Review and
LR evaluate proposed
Benchmark I-O _uate propo:
revisions and in-
Accounts
corporate approved
revisions into the
2002 benchmark I-O
accounts.
Develop method- If proposed changes
ologies for changing | are approved, devel-
el o o8 i valuation in industry | op system for incor-
accounts; evaluate porating changes in
Output from . !
e methodologies. industry accounts.
2.10 | Producer’s Prices to
If proposed changes

Basic Prices

are approved, devel-
op systems for incor-
porating changes in
industry accounts.
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Industry Economic Accounts

Programs and New Initiatives: FY 2006-FY 2010

No.

Programs

FY 2006

FY 2007

FY 2008

FY 2009

FY 2010

Assessing and Enhancing the Annual Input-Output and GDP-by-Industry Accounts

2.11

Quarterly GDP-by-
Industry Estimates

Collect quarterly
source data and pre-
pare experimental
quarterly GDP-by-
industry estimates
for testing and evalu-
ation.

Complete testing and
evaluation of ex-
perimental estimates
and begin preparing
prototype quarterly
GDP-by-industry
estimates; make rec-
ommendations for
release and revision
cycles.

Prepare and release
initial quarterly
GDP-by-industry
estimates for the first
quarter of 2008.

2.12

Improved
Accelerated GDP-by-
Industry Estimates

Evaluate advance
estimates for 2004;
research availability
of improved data
for gross output and
commodity prices
and prepare proto-
type advance esti-
mates. Begin evalu-
ating feasibility of
providing increased
levels of industry de-
tail for value added.

Evaluate advance
estimates for 2005;
publish advance
2006 estimates us-
ing double-deflation
technique, if feasible.
Continue evalua-
tion of providing
greater industry de-
tail for value added.
Evaluate feasibility of
providing, nominal
estimates, quantity
indexes, and price
indexes for gross out-
put and intermediate
inputs.

Evaluate advance
estimates for 2006;
make recommenda-
tions on providing
increased industry
detail for value
added. Evaluate fea-
sibility of providing
nominal estimates,
quantity indexes,
and price indexes
for gross output and
intermediate inputs.

Evaluate advance
estimates for 2007;
make recommenda-
tions on providing
increased industry
detail for value
added. Evaluate fea-
sibility of providing
nominal estimates,
quantity indexes,
and price indexes
for gross output and
intermediate inputs.

Evaluate advance
estimates for 2008.

2.13

Historical GDP by
Industry on a NAICS
Basis

Release pre-1987
GDP-by-industry
estimates on a
NAICS basis.

2.14

Improved
Establishment
Distributions of
Company Estimates
for Annual Industry
Accounts

Evaluate results from
using annual con-
version matrices to
distribute company
profits, net interest,
and depreciation by
establishment.

If results are ap-
proved, implement
in annual industry
accounts.
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No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Develop methodolo- | Evaluate prototype Begin incorporating | Begin incorpo- Continue incorpo-
gies for incorporat- | estimates from in- expense data from rating expense rating expense esti-
ing new expense es- | corporating expense | Census Services data from Census mates from Census
timates from Census | data from Census Annual Survey Annual Survey SAS and ASM.

Improved annual surveys. Services Annual (SAS). Evaluate of Manufacturers
215 Intermediate Input Survey (SAS). prototype estimates | (ASM). Continue in-
: Estimates for Annual from incorporat- corporating expense
Industry Accounts ing expense data data from Census
from Census Services Annual
Annual Survey Survey (SAS).
of Manufacturers
(ASM).
Evaluate quality of Begin publishing
unpublished per- detailed estimates
Detailed Estimates sonal Sqnsumfgié)él asselgsed to be of high
2.16 | for Annual Industry exl(pien 1(tiures ,( ) | quality.
Jy— and producer’s
equipment and soft-
ware (PES) detailed
bridge estimates.
Assessing and Enhancing Satellite Accounts (TTSA and R&D)
Dependent on the Dependent on the
continuation of continuation of
funding, incorporate | funding, incorporate
Improved Annual trade in tourism es- | measures for the
217 and Quarterly timates in quarterly | rental of vacation
’ Travel and Tourism | releases and continue | homes.
Estimates to investigate the
development of mea-
sures for the rental of
vacation homes.
Develop preliminary | Develop final pro- Dependent on the
prototype R&D sat- | totype R&D satel- availability of fund-
Development of ellite accounts, and lite accounts, and ing, develop indus-
218 Satellite Research and | conduct research continue research try-level R&D satel-
’ Development (R&D) | into the feasibility of | into the feasibility of | lite accounts.
Accounts creating industry- creating industry-

level R&D satellite
accounts.

level R&D satellite
accounts.
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Programs and New Initiatives: FY 2006-FY 2010

No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Integration with BLS Productivity Estimates
Work with BLS to Continue to work Continue to work Continue develop- Continue develop-
Review and implement propos- | with BLS to imple- with BLS to imple- ing harmonized ing harmonized
Reconcile Output als to harmonize ment proposals to ment proposals to measures of industry | measures of industry
219 with Comparable measures of industry | harmonize measures | harmonize measures | output with BLS and | output with BLS and
’ Bureau of Labor output based on of industry output. of industry output continue to produce | continue to produce
Statistics (BLS) completed research. and to produce pa- papers documenting | papers documenting
Measures pers that document | the joint effort. the joint effort.
these efforts.
Integration with National Economic Accounts
Develop procedures | Using feedback, pre- | Revise processes Revise processes Revise processes
for evaluating and pare prototype an- and procedures as and procedures as and procedures as
prioritizing proposed | nual estimates shared | needed. needed. needed.
revisions to the in- by the industry and
dustry and national | national accounts.
accounts. Establish [ Steering committee
an interdirectorate evaluates and pri-
steering committee oritizes cross-cutting
Improve Processes to initiate process methodological and
220 for Revising the for upcoming com- | conceptual proposals
’ Industry and prehensive revision. | for the 2008 com-
National Accounts Develop processes prehensive revision.
for exchanging pro- | Benchmark accounts
totype estimates. implement proposals
Establish feedback where feasible.
system between in-
dustry and national
accounts to improve
consistency between
accounts.
Improvements to Processing Systems
Continue to improve | Continue to improve | Continue to improve
and integrate the and integrate the and integrate the
processing systems processing systems processing systems
for the annual I-O for the annual I-O for the annual I-O
IT R : ] and GDP-by-in- and GDP-by-in- and GDP-by-in-
2.21 genglneering dustry accounts; dustry accounts; dustry accounts;
y > y > y >

and Documentation

continue the docu-
mentation of these
processing systems
and related operating
procedures.

continue the docu-
mentation of these
processing systems
and related operating
procedures.

complete the docu-
mentation of these
processing systems
and related operating
procedures.
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No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
International Prepare estimates for | Prepare estimates for | Prepare estimates for | Prepare estimates for | Prepare estimates for
3.1 Transactions the ITAs. the ITAs. the ITAs. the ITAs. the ITAs.
Accounts (ITAs)
International Prepare annual esti- | Prepare annual esti- | Prepare annual esti- | Prepare annual esti- | Prepare annual esti-
3.2 Investment Position | mates of the IIP. mates of the IIP. mates of the IIP. mates of the IIP. mates of the ITIP.
(ITP) Accounts
Benchmark and Prepare F&O esti- Prepare F&O esti- Prepare F&O esti- Prepare F&O esti- Prepare F&O esti-
Annual Financial and | mates. mates. mates. mates. mates.
3.3 .
Operating (F&O)
Data
International Prepare .estimates .of Prepare F:stimates .of Prepare .estimates .of Prepare F:stimates pf Prepare .estimates .of
3.4 Services 1nternat}onal services mternat}onal services 1nternat{onal services 1nternat%onal services 1nternat}onal services
transactions. transactions. transactions. transactions. transactions.
35 | feties sl il Prepare regular ar- Prepare regular ar- Prepare regular ar- Prepare regular ar- Prepare regular ar-
ticles and analyses. ticles and analyses. ticles and analyses. ticles and analyses. ticles and analyses.
Maintain and update | Maintain and update | Maintain and update | Maintain and update | Maintain and update
Electronic Data the international ac- | the international ac- | the international ac- | the international ac- | the international ac-
3.6 Collection and counts Web site and | counts Web site and | counts Web site and | counts Web site and | counts Web site and
Dissemination the electronic report- | the electronic report- | the electronic report- | the electronic report- | the electronic report-
ing system. ing system. ing system. ing system. ing system.
New Initiatives
Work with Census Implement appro- Assess results of prior | Assess results of prior | Continue utilizing
Bureau in concluding | priate methods to efforts to improve efforts to improve the improved meth-
studies into sources | improve goods trade | the goods trade data. | the goods trade data. | ods.
of mismeasurement | data. Continue utilizing Continue utilizing
Research and in estimates of im- the improved meth- | the improved meth-
3.7 Improve Estimates of | ports and exports ods. ods.
Trade in Goods of goods. Consider
feasibility of methods
for improving the
estimates.
Conduct research Implement improve- | Maintain and up- Maintain and up- Maintain and up-
into improving esti- | ments in services date the sources date the sources date the sources
mation techniques, | trade data collection | and methods that and methods that and methods that
Research and survey sample frame | and estimation tech- | were developed to were developed to were developed to
Improve Estimates improvements, niques. improve the services | improve the services | improve the services
3.8 of Affiliated and analysis of partner trade estimates. trade estimates. trade estimates.
Unaffiliated Services | country data, and/or
Trade other measures to
improve estimates of
services imports and
exports.
If results from the If survey results are | Survey results are Survey results are Survey results are
Department of robust, they includ- [ included in the ITAs | included in the ITAs | included in the ITAs
Treasury’s new quar- | ed in the ITAs and and ITP accounts by [ and IIP accounts by | and ITP accounts by
terly derivatives sur- | IIP accounts by BEA. | BEA. BEA. BEA.
3.9 Derivatives veys are received by

BEA they are evalu-
ated for possible
inclusion in the ITAs
and the IIP accounts.
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No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
BEA continues con- | BEA conducts quar- | Continue conduct- Continue conduct- Continue conduct-
ducting quarterly terly services surveys | ing quarterly services | ing quarterly services | ing quarterly services
services surveys and | and incorporates surveys and incorpo- | surveys and incorpo- | surveys and incorpo-
incorporating data data in the ITAs. rating data into the [ rating data into the | rating data into the
Quarterly Surveys in the accounts. Combine cover- accounts. accounts. accounts.
3.10 | of International Research is done on | age of affiliated and
Services Transactions | combining the cover- | unaffiliated services
age of affiliated and | on the same survey
unaffiliated services | instruments, to im-
on the same survey | prove accuracy and
instruments. usefulness.
Design the 2006 Conduct the rede- Consider appropri- [ Conduct new 2008 Conduct redesigned
benchmark survey signed 2006 survey of | ateness of designing | benchmark survey 2009 benchmark
of selected services selected services and | a new benchmark of insurance transac- | survey of financial
and intangible assets. | intangible assets. survey of interna- tions and include services transactions,
Benchmark Surveys | Conduct research on tional insurance data in the ITAs. and incorporate data
3.11 | of International combining cover- transactions covering | Design benchmark in the ITAs.
Services Transactions | age of affiliated and transactions in 2008. | survey of financial
unaffiliated services services transac-
on the same survey tions, covering affili-
instrument. ated and unaffiliated
transactions in 2009.
Conduct both the Conduct both the Conduct appropriate | Conduct appropriate | Conduct appropriate
FDIUS and USDIA annual FDIUS and surveys using sam- surveys using sam- surveys using sam-
annual surveys using | USDIA surveys using | pling techniques. pling techniques. pling techniques.
appropriate sampling | appropriate sampling
Utilize Statistical techniques. techniques. Consider
3.12 . 5 s
Sampling Techniques feasibility of expand-
ing the use of sam-
pling techniques to
other international
surveys.
Prepare special stud- | Prepare special stud- | Prepare special stud- | Prepare special stud- | Prepare special stud-
313 Prepare Additional ies to extend analyses | ies to extend analyses [ ies to extend analysis | ies to extend analysis | ies to extend analysis
’ Special Studies of international ac- | of international ac- | of international ac- | of international ac- | of international ac-
counts data. counts data. counts data. counts data. counts data.
Continue contribut- | Contribute as ap- Contribute as ap-
ing to the work of propriate to the work | propriate to work
the international of groups involved of groups involved
organizations and with updating inter- | with updating inter-
Monitor and expert groups in- national statistical national statistical
Contribute to volved with updating | standards. standards.
the Work of international statisti-
3.14 | International cal standards, includ-
Organizations in ing the International
Updating Statistical | Monetary Fund,
Standards Organization

for Economic
Cooperation and
Development, and
United Nations.
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No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Work on identify- Work on identify- Begin implement- Implement further Implement further
ing areas where BEA | ing areas where BEA | ing improvements improvements to improvements to
statistical practices statistical practices to the international | the international the international

" may deviate from the | may deviate from the | accounts, in light accounts, in light accounts, in light
Update Statistical
3.15 Methods most recent or ex- most recent or ex- of the most recent of the most recent of the most recent
pected international | pected international | international recom- | international recom- | international recom-
recommendations, recommendations, mendations. mendations. mendations.
or where data quality | or where data quality
may be improved. may be improved.
Assist other nations | Assist other nations | Assist other nations | Assist other nations | Assist other nations
seeking support in seeking support in seeking support in seeking support in seeking support in
upgrading and mod- | upgrading and mod- | upgrading and mod- | upgrading and mod- | upgrading and mod-
. ernizing their sta- ernizing their sta- ernizing their sta- ernizing their sta- ernizing their sta-
International - o L L L o s A " L
3.16 . .| tistics, especially in tistics, especially in tistics, especially in tistics, especially in tistics, especially in
Statistical Leadership . . . . .
the areas of foreign | the areas of foreign | the areas of foreign | the areas of foreign | the areas of foreign
direct investment direct investment direct investment direct investment direct investment
and international and international and international and international and international
services. services. services. services. services.
Consider collecting | Explore feasibility If determined fea- If determined fea- If the new survey of
financial and operat- | of conducting a new | sible, design a new sible, obtain OMB MNCs is conducted,
ing data from bank | survey of MNCs survey of MNCs to approval for a new prepare reports or
parents and affiliates | that would permit more fully or quickly [ survey of MNCs, articles presenting its
annually instead of BEA to more fully or | answer complex designed to more results. As necessary,
once every five years. | more quickly answer | current economic quickly answer cur- | update and revise the
Explore the feasibil- | complex current questions. In addi- rent economic ques- | survey to cover ad-
ity of accelerating the | economic questions. | tion, obtain OMB tions, and begin con- | ditional or different
release of summary | If financial and op- | approval for annual | ducting it. If OMB | topics.
estimates of sales of [ erating data are to be | surveys of bank op- | approval is obtained,
New and/or More . . .
) services by MNCs. collected from banks | erations. Continue | conduct the first an-
Timely Data on . .
o annually, design and | releasing summary nual survey of bank
3.17 | Multinational . . .
. submit OMB clear- estimates of MNC operations.
Companies (MNC) K . h |
Operations ance packages to services on the accel-
P implement this ex- erated schedule.
pansion of coverage.
Develop summary
estimates of sales of
services by MNCs
covering 2006, for
substantially acceler-
ated release (October
2007 instead of
October 2008).
Continue research If feasible, construct | If feasible, begin pre- | Continue presenting | Continue presenting
into feasibility of experimental es- senting supplemental | supplemental esti- supplemental esti-
developing a supple- | timates of USDIA estimates annually. mates annually. mates annually.
Supplemental mental classification | for foreign affiliate
3.18 | Classifications for for foreign affiliate holding companies
Holding Companies | holding companies and/or their affiliates.

and/or of companies
held by these affili-
ates.

Share results with the
international com-
munity.
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No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Working jointly with | Expand the survey Expand the survey
Cognitive Redesign a contractor, improve | design improvements | design improvements
3.19 the design and clarity | to additional BEA to additional BEA
of Surveys .
of selected BEA in- surveys. surveys.
ternational surveys.
Conduct interagency | Work toward con- Continue supporting | Continue supporting | Continue supporting
data sharing project | ducting additional data sharing projects. | data sharing projects. | data sharing projects.
with Census (on interagency data
foreign direct invest- | sharing projects.
ment), National
Science Foundation,
and Census (on
3.20 Interagency Data R&D), BLS, and/or
’ Sharing Projects others, to improve
the quantity or qual-
ity of data on direct
investment, R&D
spending, interna-
tional outsourcing,
or other important
topics.
Perform research If it is concluded Utilize credit card Utilize credit card Utilize credit card
into feasibility of that credit card data | data in constructing | data in constructing | data in constructing
using data on credit | would improve the the travel estimates | the travel estimates | the travel estimates
RS 1 card transactions to | travel estimates in in the ITAs. in the ITAs. in the ITAs.
. . improve the estima- | the ITAs, propose a
3.21 | Travel Estimates with . L
Credit Card Data tes of travel in the method for obtaining
ITAs. the data, such as by

expanding an exis-
ting survey or desig-
ning a new survey.
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No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Annual/Benchmark | Release annual 2005 | Release annual 2006 | Release annual 2007 | Release annual 2008 | Release annual 2009
State Personal SPI with NAICS 2002 | SPI with NAICS 2002 | SPI with NAICS in- | SPI with NAICS in- | SPI with NAICS in-
4.1 Income (SPI) industries. Publish industries. dustries. dustries. dustries.
Including Disposable | state personal in-
SPI come publication.
Release annual 2004 | Release annual 2005 | Release annual 2006 | Release annual 2007 | Release annual 2008
Annual/Benchmark | GSP on NAICS ba- GSP on NAICS basis. | GSP on NAICS basis. | GSP on NAICS basis. | GSP on NAICS basis.
4.2 Gross State Product | sis. Prepare a draft Publish GSP meth-
(GSP) GSP methodology odology volume.
volume.
Release quarterly SPI | Release quarterly SPI | Release quarterly SPI | Release quarterly SPI | Release quarterly SPI
4.3 Quarterly SPI with NAICS 2002 with NAICS 2002 with NAICS indus- | with NAICS indus- | with NAICS indus-
industries. industries. tries. tries. tries.
Annual Local Area Release annual 2004 | Release annual 2005 | Release annual 2006 | Release annual 2007 | Release annual 2008
LAPI with NAICS LAPI with NAICS LAPI with NAICS LAPI with NAICS LAPI with NAICS
4.4 Personal Income . . . . . . . . . .
(LAPI) 2002 1ndustr1e§ z_ind 2002 1ndustr1e§ ?.Ild mdustrles.a_nd new 1ndustr1es.a.nd new 1ndustr1es.a.nd new
new area definitions. | new area definitions. | area definitions. area definitions. area definitions.
Incorporate 2004 Incorporate 2005 Incorporate 2006 Incorporate 2007 Incorporate 2008
45 Regional Input- national annual I-O | national annual I-O | national annual or national annual or national annual or
: Output Multipliers table and local area | table and local area | benchmark I-O table | benchmark I-O table | benchmark I-O table
data. data. and local area data. and local area data. and local area data.
Implementation of Initiate research to Continue research to | If feasible, release
4.6 N AI; CS for GSP extend NAICS-based | extend NAICS-based | NAICS-based GSP
GSP back to 1992. GSP back to 1992. back to 1992.
. If feasible, produce Report on the feasi- | If feasible, produce
Implementation of d rel bility of produci d rel
47 NAICS for Personal | 20d release ility of producing and release
: Income (PI) NAICS-based state NAICS-based local NAICS-based local
PI for 1990-2000. area PI for 1990-2000. | area PI for 1990-2000.
New Initiatives
Accelerated Estimates
Maintain the 5-week | If feasible, imple-
Pl iy acceleration of quar- | ment a{ddltlonal ac-
terly state personal celerations of quar-
4.8 State Personal . .
Income income. Research terly estimates.
the potential for fur-
ther accelerations.
Dependent on fund- | Dependent on fund- | Dependent on fun-
ing, release prototype | ing, release acceler- ding, release acce-
Accelerated estimates of acceler- | ated preliminary lerated preliminary
Metropolitan Area ated preliminary annual 2006 MAPI. | annual 2007 MAPIL.
4.9 Personal Income annual 2005 MAPI. | Evaluate the quality | Complete quality

(MAPI)

of these accelerated
estimates.

evaluation. If quality
is sufficient, make
acceleration perma-
nent.
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No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Monitor revisions Monitor revisions in | Release advance
in advance total advance estimates. total GSP for 2007
estimates. Modify Modify procedures and advance sector-
procedures and/or and/or source data as | level GSP for 2006.
source data as ap- appropriate. Release | Dependent on evalu-
0| AR (El e propriate. Relefse aSSanIZe total GSP ati(l))n of revisions,
prototype advance for 2006 and advance | make acceleration
sector-level GSP for | sector-level GSP for | permanent.
2004 and advance 2005.
total GSP for 2005.
Accelerate by an ad- | Dependent on fund- | Dependent on fund- | Dependent on fund- | Dependent on fund-
ditional month the ing, research and ing, research and ing and if feasible, ing, accelerate the
release of county-lev- | evaluate accelerating | evaluate accelerating | accelerate the release | release of county
Accelerated County- | el compensation by | the release of com- the release of com- of 2007 compensa- personal income.
411 Level Personal industry. Dependent | pensation by indus- | pensation by indus- | tion by industry.
’ Income and on funding, research | try and personal try and personal Continue researching
Components and evaluate accel- income. income. acceleration of other
erating the release components of per-
of county personal sonal income.
income estimates.
New Estimates and Area Definitions
Complete internal Release prototype es- | Research and evalu- | If feasible, release If feasible, make the
report on research timates of metro area | ate producing dis- 2008 disposable estimation of dispos-
into disposable disposable personal | posable MAPI on MAPI on same able MAPT a per-
Disposable MAPI. Release pro- | income for 2003. If | same schedule as schedule as local area | manent part of the
412 Metropolitan Area totype estimates of | feasible, extend years | local area personal personal income. regional accounts.
’ Personal Income 2001 and 2002 dis- estimated prior to income.
(MAPI) posable MAPI. 2001. Research and
evaluate producing
estimates for more
recent years.
Continue research If feasible, produce If feasible, release If feasible, continue | If feasible, continue
into concepts and prototype alterna- alternative measures | to release alternative | to release alternative
source data for al- tive measures of of income and pen- | measures of income | measures of income
ternative measures income and continue | sion receipts by state. | and pension receipts | and pension receipts
Al ive M of income by state. to produce regular Evaluate estimates, by state. by state.
4.13 ternative Measures | ;¢ feasible, release estimates of pension | modifying proce-
of Income by State . .
prototype estimates | receipts. Evaluate dures and/or source
of pensions received | pension estimates, data as appropriate.
by state. modifying proce-
dures and/or source
data as appropriate.
Continue research If feasible, prepare If feasible, release If feasible, continue | If feasible, make the
into bottom-up esti- | bottom-up prototype | prototype estimates | to release prototype | estimation of sub-
414 Substate Gross mates of gross prod- | estimates of gross of gross product for | estimates of gross state gross product

Product

uct for metropolitan
areas.

product for metro-
politan areas.

metropolitan areas.

product for metro-
politan areas.

a permanent part
of the regional ac-
counts.
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No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
If source data permit, | Evaluate the accuracy | Produce 1963-76
prepare and release | and consistency of GSP on a regular
prototype GSP for prototype GSP for basis, adapting to
4.15 | Historical GSP 1963-76 based on 1963-76, making regional and national
current methodol- adjustments as nec- | benchmark and an-
ogy. essary. nual revision pro-
posals.
Monitor use of re- Begin assessing the Continue assessing If feasible, revise BEA | Monitor use of re-
vised BEA economic | use of American the use of ACS com- | economic areas with | vised BEA economic
Revi areas. Community Survey | muting patterns data | ACS commuting pat- | areas.
evised BEA . i
4.16 Economic Areas (ACS) commuting for future revisions terns data.
patterns data for fu- | to BEA economic
ture revisions to BEA | areas.
economic areas.
Program Improvements
Interagency Work: Continue ECPC staff | Continue ECPC staff | Continue ECPC staff | Continue ECPC staff | Continue ECPC staff
NAICS, North work on NAICS and | work on NAICS and | work on NAICS and | work on NAICS and | work on NAICS and
4.17 | American Product NAPCS. NAPCS. NAPCS. NAPCS. NAPCS.
Classification System
(NAPCS)
Continue reconciling | Continue TOPI
taxes on production | reconciliation. If
and imports (TOPI). | feasible, incorporate
Improved If feasible, incorpo- reconciled TOPI es-
4.18 | Consistency of I-O, | rate reconciled TOPI | timates into the na-
GDP, and GSP estimates into the tional, industry and
national, industry regional accounts.
and regional ac-
counts.
Develop web-based | Implement and eval- | Evaluate technology | If previous evalua-
. ordering and esti- uate web-based sys- | for further improv- | tion indicates, make
Web-based Regional | . delivery system. | tem, making changes | ing web-based or- enhancements to
Input—Qutput as needed. dering and estimate | web-based ordering
4.19 | Modeling Systgrn delivery system. and delivery system.
(RIMS) Ordering
and Delivery
Continue researching | Implement and Continue to imple- If feasible, incorpo-
new regionalization | evaluate new region- | ment new region- rate interregional
methods. If feasible, | alization methods, alization methods. feedback effects into
begin developing revising methods as | Evaluate the feasibil- | RIMS.
E procedures for in- needed. Continue ity of incorporat-
nhancements to - . . R .
4.20 corporating new research into esti- ing interregional

RIMS Multipliers

methods into RIMS.
Begin research into
estimating inter-
regional feedback
effects.

mating feedback
effects.

feedback effects into
RIMS.

28




BEA Strategic Plan for FY 2006-FY 2010

Regional Economic Accounts

Programs and New Initiatives: FY 2006-FY 2010

No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Continue research If feasible, incor- Investigate source If feasible, prepare If feasible, incor-
on integrating GSP | porate value-added | data and methods to | and release prototype | porate estimates
I . and regional I-O multipliers as a stan- | produce gross output | estimates of gross of gross output by
ntegrated Regional identifying | dard output of th in the GSP | output by state and | state and indust
I e e — accoun(tis, i en(;lefmg ard output of the measures 1fn he pudpu y state a state and industry
Accounts source data and de- RIMS system. accounts, further industry. as a permanent part
veloping methods to integrating the GSP of the regional ac-
produce value-added and regional I-O ac- counts.
multipliers for states. counts.
Begin develop- Implement interac- | Modify mapping ap- | Continue to monitor | Continue to monitor
ment of interactive tive Web-based state | plication as indicated | user feedback and user feedback and
422 Personal Income Web-based state and | and county personal | by user feedback. technology, modify- | technology, modify-
’ Mapping county personal in- | income mapping ing mapping applica- | ing mapping applica-
come mapping ap- application. Evaluate tion as appropriate. | tion as appropriate.
plication. user feedback.
Continue to enhance | Continuously im- Continuously im- Continuously im- Continuously im-
external communica- | prove external com- | prove external com- | prove external com- | prove external com-
External . L L . L
Communication tion through out- munication of the munication of the munication of the munication of the
423 | Enhancements reach, presentations | regional program. regional program. regional program. regional program.
. at conferences and
for the Regional Web site i )
Program eb site improve
ments. Hold user
conferences.
Obtain more recent | Continue to incor- Investigate and, as Investigate and, as Investigate and, as
IRS information re- | porate more recent appropriate, incor- appropriate, incor- appropriate, incor-
turns data. Develop | tabulations of IRS porate new source porate new source porate new source
and test procedures | information returns | data into personal data into personal data into personal
for incorporat- data into state and income. income. income.
ing these data into local area personal
New Source Data state and local area income. Research
4.24 | for Personal Income | personal income. and evaluate state
Estimates Evaluate use of level MEPS data for
medical expenditure | accuracy and consis-
panel survey (MEPS) | tency.
data for estimating
employer contribu-
tions to health insur-
ance.
Continue to incor- Investigate and, as Investigate and, as Investigate and, as Investigate and, as
porate premiums appropriate, incor- appropriate, incor- appropriate, incor- appropriate, incor-
paid data into GSP porate new source porate new source porate new source porate new source
425 New Source Data for | in all future years. data into GSP. data into GSP. data into GSP. data into GSP.

GSP Estimates

Investigate and, as
appropriate, incor-
porate new source
data into GSP.
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Improvements to Methods and Data

Programs and New Initiatives: FY 2006-FY 2010

No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Expand data sharing | Expand data sharing | Expand data sharing
opportunities with opportunities with opportunities with
5.1 Program Support Census Bureau, BLS, | Census Bureau, BLS, | Census Bureau, BLS,
and Internal Revenue | and Internal Revenue | and Internal Revenue
Service. Service. Service.
Organize sessions Organize sessions Organize sessions Organize sessions
to showcase recent to showcase recent to showcase recent to showcase recent
5.2 External Sessions BEA research, such as | BEA research, such as | BEA research, such as | BEA research, such as
sessions at ASSA and | sessions at ASSA and | sessions at ASSA and | sessions at ASSA and
TIARIW. TIARIW. TIARIW. TARIW.
Support and foster Support and foster Support and foster Support and foster
53 Research research across BEA, | research across BEA, | research across BEA, | research across BEA,
: working jointly with | working jointly with | working jointly with | working jointly with
program staff. program staff. program staff. program staff.
Work with Census Work with Census
Bureau on 2007 eco- | Bureau on 2007 eco-
nomic census ques- [ nomic census ques-
tionnaire. tionnaire.
Expand SAS for pro- | Expand SAS for pro-
ducts and expenses ducts and expenses
and consistency with | and consistency with
expense item collec- | expense item collec-
ted on other forms ted on other forms
Work with Census Work with Census
on establishing deli- | on establishing deli-
. very and processing | very and processing
Maintenance and schedule for 2007 schedule for 2007
5.4 Improvement of Economic Census Economic Census
Source Data
Reviewing NAICS for | Reviewing NAICS for | Reviewing NAICS for | Reviewing NAICS Reviewing NAICS for

future changes

future changes

future changes

for future changes

future changes

Continue develop-
ment of NAPCS and
work with Census
on incorporating
NAPCS products

in 2007 Economic
Census

Continue develop-
ment of NAPCS

Incorporate QSS and
work with Census on
the expansion of QSS

Incorporate QSS and
work with Census on
the expansion of QSS

Incorporate QSS and
work with Census on
the expansion of QSS
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Improvements to Methods and Data

Programs and New Initiatives: FY 2006-FY 2010

No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Maintain infor- Maintain informa- Maintain informa- Maintain informa- Maintain informa-
mation under the tion under the IQG | tion under the IQG tion under the IQG | tion under the IQG
information quality | and address any con- | and address any con- | and address any con- | and address any con-

55 Maintaining Quality | guidelines (IQG) and | cerns. cerns. cerns. cerns.

’ of Estimates address any concerns.

Revision Study
for International
Transaction Accounts
Undertake innovative | Undertake innovative | Undertake innovative | Undertake inno-
research by construc- | research by construc- | research by construc- | vative research by
ting experimental ting experimental ting experimental constructing expe-
satellite accounts. satellite accounts. satellite accounts. rimental satellite
Write a paper on the | Explore the cons- Explore the cons- accounts. Explore
household produc- truction of other truction of other the construction of
Conduct Research .
5.6 . tion accounts. accounts such as a accounts such as a other accounts such
for Satellite Accounts
consumer durables consumer durables as a consumer du-
account or a govern- | account or a govern- | rables account or a
ment account impu- | ment account impu- | government account
ting a rental price for | ting a rental price for | imputing a rental
government capital. | government capital. | price for government
capital.
Maintain contacts Maintain contacts Maintain contacts Maintain contacts
. with the research with the research with the research with the research
Establish ‘v Wh v, Wh ‘v Wh ‘v Wh
it community. en community. en community. en community. en
5.7 with the Research the budget allows, the budget allows, the budget allows, the budget allows,
Communit fund research related | fund research related | fund research related | fund research related
Y to BEA program to BEA program to BEA program to BEA program
areas. areas. areas. areas.
Seek advice from Seek advice from Seek advice from Seek advice from
. experts through experts through experts through experts through
Advisory . . . .
5.8 " meetings of the BEA | meetings of the BEA | meetings of the BEA | meetings of the BEA
Committees . . . . . . . .
advisory committee | advisory committee | advisory committee | advisory committee
and FESAC. and FESAC. and FESAC. and FESAC.
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Management
Programs and New Initiatives: FY 2006-FY 2010
No. Programs FY 2006 | FY 2007 | FY 2008 | FY 2009 FY 2010
Ensure the Continuation of BEA’s Mission and Essential Functions in an Emergency
Evaluate effective- Implement improve- | Evaluate effective- Implement improve- | Evaluate effective-
ness of the COOP. ments to COOP ness of the COOP. ments to COOP ness of the COOP.
ity Focus testing on identiﬁgd in FY 2006 Cor_ltinue annual identiﬁ_ed in FY 2008 Cor}tinue annual
. employee account- evaluation. Continue | testing. evaluation. Continue | testing.
6.1 Operations (COOP) T . .
ability system. annual testing. annual testing.
Participate in DOC | Provide training to Provide training to
and Government- employees. employees.
wide test events.
Sustaining and Enhancing BEA’s External Communications
Continue implemen- | Evaluate effectiveness | Continue implemen- | Implement improve- | Continue implemen-
tation of external of external commu- | tation of external ments identified in tation of external
communications nications strategy. communications FY 2008 evaluation. | communications
External plan. Develop tar- Increase integrated plan. Implement Increase integrated plan. Evaluate effec-
6.2 Communication geted communica- outreach efforts to improvements iden- | outreach efforts to tiveness of external
’ Strategies tions strategy based | all customers, stake- | tified in FY 2007 all customers, stake- | communications
on customer survey | holders and partners. | evaluation. holders and partners. | strategy and plan.
results. Identify spe- Identify specific im-
cific improvements provements.
across BEA.
Manage all aspects of | Continue to manage | Continue to manage | Continue to manage | Continue to manage
the ongoing commu- | the communications | the communications | the communications | the ongoing commu-
nications program, | program. Integrate program. program. Integrate nications program.
including publica- improvements from improvements from
tion of the SURVEY the external commu- the external commu-
or CURRENT BUsINEsS, | nications plan with nications plan with
Management . . L . L
Oyt maintaining Fontent ongoing activities. ongoing activities.
6.3 o g0 on the Web site, re-
Communications . .
Program .spon'd%ng to media
8
inquiries, and at-
tending conferences.
Integrate external
communications
plan with ongoing
activities.
Conduct an infor- Based on FY 2006 Continue imple- Conduct an evalua- | Continue imple-
mation architecture | customer survey menting improve- tion of the Web site, | menting improve-
evaluation of the results, continue ments identified in including baseline ments identified in
Web site based on enhancements to the | the FY 2007 Web site | usability testing the FY 2009 Web site
survey results, in- Web site. Conduct customer satisfaction | across the current customer satisfaction
cluding baseline us- | usability testing. survey, with input site, to determine the | survey, with input
6.4 | Web Site ability testing. from BEA program | scope of a redesign. | from BEA program
Implement changes areas. areas.

based on evaluation.
Implement FAQ soft-
ware. Ensure com-
pliance with OMB
regulations.
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Programs and New Initiatives: FY 2006-FY 2010
No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Continue imple- Complete imple- Conduct evaluation | Implement improve- | Conduct evaluation
menting improve- mentation of of the presentation ments to the Survey | of the presentation
ments to SURVEY OF improvements to and content of the or CURRENT BUsiNEss | and content of the
CURRENT BUSINESS, the content of the SURVEY OF CURRENT identified in FY 2008 | SurvEY OF CURRENT
specifically better SURVEY OF CURRENT Business, with input | evaluation. Business, with input
S use of graphics and | Business. Complete | from BEA program from BEA program
6.5 URVEY OF CURRENT improved content. improvements in the | areas. areas.
BUsINESS . . L
Continue imple- publication process
menting improve- and procedures.
ments in the publica- | Complete Web-opti-
tion process. Begin mized version.
Web-optimized
version.
Continue to en- Review and enhance | Continue enhance- | Review and enhance | Continue enhance-
hance presentation presentation of BEA | ments to BEA publi- | presentation of BEA | ments to BEA publi-
and content of BEA | publications. Ensure | cations and products | publications. Ensure | cations and products
publications based a consistent “look as identified in FY a consistent “look as identified in FY
S on revised BEA iden- | and feel” to BEA 2007 review. and feel” to BEA 2009 review.
Communications . s
6.6 Tool tity, with input from | products. products.
ools
BEA program areas.
Integrate external
communications
plan with ongoing
activities.
Conduct BEA ad- Implement improve- | Conduct BEA ad- Implement improve- | Conduct BEA ad-
visory committee ments identified in visory committee ments identified in visory committee
meetings. Review FY 2006 review to meetings. Review FY 2008 review to meetings. Review
procedures and pro- | advisory committee | procedures and pro- | advisory committee | procedures and pro-
Advi C . cesses for improve- | process. Conduct cesses for improve- | process. Conduct cesses for improve-
6.7 M visory Committee ments to process. BEA advisory com- ments to process. BEA advisory com- ments to process.
anagement Revi b i » " Revi b i it G Revi b i
eview member ap- | mittee meetings. eview member ap- | mittee meetings. eview member ap
pointment terms. Renew committee pointment terms. Renew committee pointment terms.
charter. Review charter. Review
member appoint- member appoint-
ment terms. ment terms.
Providing Opportunities for User Feedback
In conjunction with | In conjunction with | Obtain OMB ap- In conjunction with | In conjunction with
the BEA program the BEA program proval for continued | the BEA program the BEA program
areas, develop an areas develop an ac- | use of survey instru- | areas, develop an areas, develop an
action plan and take | tion plan and take ment. In conjunction | action plan and take | action plan and take
action on results action on results with the BEA pro- action on results action on results
of FY 2005 survey. of FY 2006 survey. gram areas, develop | of FY 2008 survey. of FY 2009 survey.
6.8 Customer Provide feedback to | Provide feedback to | an action plan and Provide feedback to | Provide feedback to
’ Satisfaction Survey survey respondents. | survey respondents. | take action on results | survey respondents. | survey respondents.
Conduct FY 2006 Conduct FY 2007 of FY 2007 survey. Conduct FY2009 Conduct FY2009

customer survey.
Evaluate potential
for consolidating
customer satisfaction
surveys.

customer survey.

Provide feedback to
survey respondents.
Conduct FY 2008
customer survey.

customer survey.

customer survey.
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Programs and New Initiatives: FY 2006-FY 2010

No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Continue to conduct | Continue customer | Continue customer | Conduct a customer | Continue customer
customer survey survey targeted spe- | survey. Evaluate ef- survey targeted spe- | survey. Evaluate ef-
targeted specifically | cifically at the effec- | fectiveness of survey | cifically at the effec- | fectiveness of survey

. at the effectiveness tiveness of the Web | tool. tiveness of the Web | tool.
Web Site Customer . . . . .
. . of the Web site. site. Take action on site. Take action on
6.9 Satisfaction Survey Conti . .
ontinue to act on survey results, with survey results, with
survey results, with [ input from BEA pro- input from BEA pro-
input from BEA pro- | gram areas. gram areas.
gram areas. Evaluate
usefulness of survey.
Sustaining and Enhancing BEA’s Internal Communications
Continue conducting | Implement improve- | Continue conducting | Implement improve- | Continue conducting
formal and informal | ments for conducting | formal and informal | ments for conducting | formal and informal
internal communica- | formal and informal | internal communica- | formal and informal | internal communica-
6.10 Meetings tions meetings with | internal communica- | tions meetings with | internal communica- | tions meetings with

: BEA staff. Evaluate tions meetings with | BEA staff. Evaluate | tions meetings with | BEA staff. Evaluate
effectiveness of meet- | BEA staff. effectiveness of meet- | BEA staff. effectiveness of meet-
ings. ings. ings.

Continue imple- Conduct Bureau- Implement results Conduct Bureau- Implement results
menting plan to en- | wide evaluation of from FY 2007 evalu- | wide evaluation of from FY2009 evalu-
hance internal com- | the effectiveness of ation. the effectiveness of ation.
munications through | BEA Intranet for BEA Intranet for
improvements to the | improving internal improving internal
BEA Intranet based | communications. communications.

6.11 | Intranet on organizational
assessment process.
Evaluate effective-
ness. Identify further
improvements to
BEA Intranet.
Continue to man- Continue to man- Continue to manage | Continue to manage | Continue to manage
age ongoing internal | age the ongoing the ongoing internal | the internal com- the ongoing internal
communications internal communica- | communications munications prod- communications
products and ser- tions products and products and ser- ucts and services. products and ser-
vices, including services. Integrate vices. Integrate improve- vices.

6.12 Products and publication of BEA improvements from ments from evalua-

’ Services Details and Diversity | evaluations with on- tions with ongoing
Newsletter, and going activities. activities.
management of bul-
letin board system
and BEA orientation
program.

Assessing and Improving BEA’s Organizational Climate
Conduct FY2006 Publish and act on Conduct FY2008 Publish and act on
employee survey and | results of FY2006 employee survey and | results of FY2008
13 Ozt publish the re§ults employee surv.ey’s publish the re.sults employee surv.ey’s
b P — of the survey instru- | change commit- of the survey instru- | change commit-

ment and focus
groups.

tees’ recommenda-
tions approved by
Executive Staff.

ment and focus
groups.

tees’ recommenda-
tions approved by
Executive Staff.
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No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Evaluate effectiveness | Implement improve- | Evaluate effectiveness | Implement improve-
Qs e L i)§ quality of woclik menktsl .tfo quality of f? quality of wogk menkts1 .tfo quality of
514 | Prpgm life program an work life program life program an work life program
identify processes to | identified in FY 2006 | identify processes to | identified in FY 2008
be improved. evaluation. be improved. evaluation.
Occupant Emereenc Implement improve- | Review the OEP and | Implement improve- | Review the OEP and
6.15 Plan FOEP) SN | ments to OEP in FY | evaluate effectiveness | ments to OEP in FY | evaluate effectiveness
2005 evaluation. of the plan. 2007 evaluation. of the plan.
Updating and Better Focusing Existing Programs
If assessed by If assessed by the If assessed by the If assessed by the
the Office of OMB, provide justi- | OMB, provide justi- | OMB, provide justi-
Management and fication, evaluate FY | fication, evaluate FY | fication, evaluate FY
Budget (OMB), 2006 recommenda- 2007 recommenda- 2008 recommenda-
Program Assessment SRR . . . . . .
6.16 b provide justification, | tions, and implement | tions, and implement | tions, and implement
Rating Tool (PART) . . .
evaluate FY 2005 improvements. improvements. Improvements.
recommendations,
and implement im-
provements.
Managing BEA’s Workforce Toward Effective Accomplishment of the Mission
Implement strate- Implement strategies | Implement strategies | Conduct a compre- | Identify skill gaps
gies for economist for IT Specialists and | for the remaining hensive evaluation of | in entire workforce.
and accountants and | develop strategies workforce based on | strategies based on Identify strategies for
develop strategies for | for the remaining core competencies. core competencies. addressing skill gaps.
IT Specialists based | workforce based on | Evaluate effectiveness | Implement improve-
on core competen- core competencies. of workforce devel- | ments to the com-
cies. Evaluate effec- Implement improve- | opment programs prehensive workforce
Workforce . -
6.17 tiveness of workforce | ments to the com- and their support of | development pro-
Development . - . . . .
development pro- prehensive workforce | succession planning. | gram identified in FY
gram. Implement development pro- 2008 evaluation.
improvements in gram identified in FY
succession planning | 2006 evaluation.
to enhance the work-
force development
efforts.
Evaluate effective- Implement improve- | Evaluate effective- Implement improve- | Evaluate effective-
ness of recruitment ments to recruitment | ness of recruitment ments to recruitment | ness of recruitment
6.18 | Recruitment Efforts | efforts and identify | efforts identifiedin | efforts and identify | efforts identified in | efforts and identify
processes to be im- FY 2006 evaluation. | processes to be im- FY 2008 evaluation. | processes to be im-
proved. proved. proved.
Evaluate effectiveness | Implement improve- | ‘Evaluate effective- Implement improve- | Evaluate effectiveness
of retention efforts ments to retention ness of retention ments to retention of retention efforts
6.19 | Employee Retention | and identify process- | efforts identifiedin | efforts and identify | efforts identified in | and identify process-
es to be improved. FY 2006 evaluation. | processes to be im- FY 2008 evaluation. | es to be improved.
proved.
Sustaining and Enhancing Workforce Safety and Security
Evaluate effectiveness | Implement im- Evaluate effectiveness | Implement im- Evaluate effectiveness
of security programs | provements to se- of security programs | provements to se- of security programs
60D | Semmit o and evaluate physical | curity program and | and evaluate physical | curity program and | and evaluate physical

security measures
to ensure workplace
safety.

to physical security
measures identified
in FY 2006 review.

security measures
to ensure workplace
safety.

to physical security
measures identified
in FY 2008 review.

security to ensure
workplace safety.
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Programs

FY 2006

FY 2007

FY 2008

FY 2009

FY 2010

6.21

Safety & Health
Programs

Implement improve-
ments under ADM
to safety and health
program identified
in FY 2005 safety
review.

Assess effectiveness
of safety and health
program.

Implement improve-
ments under ADM
to safety and health
program identified in
FY 2007 review.

Assess effectiveness
of safety and health
program.

Implement improve-
ments under ADM
to safety and health
program identified in
FY 2009 review.

Sustaining and Enhancing the Man

agement of BEA’s Resources

6.22

Financial
Management

Implement improve-
ments to budget
execution processes
identified in FY 2005
review. More ac-
curately formulate
and manage the cat-
egories of personnel
spending.

Review budget ex-
ecution processes.
Prepare FY 2008 BEA
President’s budget
submission. Prepare
FY 2009 Secretarial
and OMB budget
submissions.

Implement improve-
ments to budget
execution processes
identified in FY 2007
review. Prepare FY
2009 BEA President’s
budget submission.
Prepare FY 2010
Secretarial and OMB
budget submissions.

Review budget ex-
ecution processes.
Prepare FY 2010 BEA
President’s budget
submission. Prepare
FY 2011 Secretarial
and OMB budget
submissions.

Implement improve-
ments to budget
execution processes
identified in FY 2009
review. Prepare FY
2011 BEA President’s
budget submission.
Prepare FY 2012
Secretarial and OMB
budget submissions.

6.23

Acquisition
Management

Implement improve-
ments identified in
FY 2005 review of
procurement op-
erations and BOATS.
Work with external
service provider to
ensure that BEA pro-
curements are com-
pleted in an accurate
and timely manner.
Work with BEA cus-
tomers to develop
more effective state-
ments of work and
identify opportuni-
ties for obtaining
vendor support with
multi-year contracts
which allows specific
needs to be addressed
through the creation
of annual, or other
service period, task
orders.

Review internal
procurement service
operation for areas
of improvement.
Review level of
procurement ser-
vices from external
service provider.
Implement measures
for improvement if
appropriate.

Implement improve-
ments identified in
FY 2007 review of
procurement op-
erations. Work with
external service pro-
vider to ensure that
BEA procurements
are completed in an
accurate and timely
manner.

Review internal
procurement service
operation for areas
of improvement.
Review level of
procurement ser-
vices from external
service provider.
Implement measures
for improvement if
appropriate. Begin
long-lead time search
for lease/space op-
tions for 2013.

Implement improve-
ments identified in
FY 2009 review of
procurement op-
erations. Work with
external service pro-
vider to ensure that
BEA procurements
are completed in an
accurate and timely
manner. Continue
long-lead time search
for lease/space op-
tions for 2013.
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No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Efficiently Manage IT Investments in Support of BEA’s Mission, Vision, and Strategic Objectives
Update BEA Update BEA Update BEA Update BEA Update BEA
Strategic Plan, Strategic Plan, Strategic Plan, Strategic Plan, Strategic Plan,
) Strategic IT plan, and | Strategic IT plan, and | Strategic IT plan, and | Strategic IT plan, and | Strategic IT plan, and
Information Operational IT Plan. | Operational IT Plan. | Operational IT Plan. | Operational IT Plan. | Operational IT Plan.
7.1 Technology (IT)
Planning Complete/update Complete/update Complete/update Complete/update Complete/update
CPIC and EA matu- | CPIC and EA matu- | CPIC and EA matu- | CPIC and EA matu- | CPIC and EA matu-
rity models-self as- rity models-self as- rity models-self as- rity models-self as- rity models-self as-
sessments. sessments. sessments. sessments. sessments.
75 IT Architecture Update IT architec- | Update IT architec- | Update IT architec- | Update IT architec- | Update IT architec-
ture. ture. ture. ture. ture.
Liaison with DOC Liaison with DOC Liaison with DOC Liaison with DOC Liaison with DOC
Department of OCIO and prepare OCIO and prepare OCIO and prepare OCIO and prepare OCIO and prepare
73 Commerce Chief reports such as reports such as reports such as reports such as reports such as
’ Information Officer | OMB’s exhibit 300 OMB’s exhibit 300 OMB’s exhibit 300 OMB’s exhibit 300 OMB’s exhibit 300
(DOC CIO) for the FY 2008 bud- | for the FY 2009 bud- | for the FY 2010 bud- | for the FY 2011 bud- | for the FY 2012 bud-
get submission. get submission. get submission. get submission. get submission.
Maintain an effective | Maintain an effective | Maintain an effective | Maintain an effective | Maintain an effective
IT Training Program. | IT Training Program. | IT Training Program. | IT Training Program. | IT Training Program.
7.4 IT Training Provide necessary IT | Provide necessary IT | Provide necessary IT | Provide necessary IT | Provide necessary IT
training to Bureau training to Bureau training to Bureau training to Bureau training to Bureau
staff. staff. staff. staff. staff.
Conduct IT security | Conduct IT security | Conduct IT security | Conduct IT security | Conduct IT security
maturity model self | maturity model self | maturity model self | maturity model self | maturity model self
assessment. assessment. assessment. assessment. assessment.
Conduct IT security | Conduct IT security | Conduct IT security | Conduct IT security | Conduct IT security
awareness training. awareness training. awareness training. awareness training. awareness training.
Complete penetra- Complete penetra- Complete penetra- Complete penetra- Complete penetra-
tion testing of BEA tion testing of BEA tion testing of BEA tion testing of BEA tion testing of BEA
network. network. network. network. network.
75 IT Security Conduct monthly Conduct monthly Conduct monthly Conduct monthly Conduct monthly

vulnerability scan-
ning of network
infrastructure.

vulnerability scan-
ning of network
infrastructure.

vulnerability scan-
ning of network
infrastructure.

vulnerability scan-
ning of network
infrastructure.

vulnerability scan-
ning of network
infrastructure.

Maintain and revise
security policies as
needed.

Maintain and revise
security policies as
needed.

Maintain and revise
security policies as
needed.

Maintain and revise
security policies as
needed.

Maintain and revise
security policies as
needed.

Certify & accredit all
BEA IT systems.

Update security plan
and related docu-
ments as necessary.

Update security plan
and related docu-
ments as necessary.

Certify & accredit all
BEA IT systems.

Update security plan
and related docu-
ments as necessary.
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No. Programs | FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Redesign Core Systems and Applications to Improve Timeliness, Accuracy, and Comprehensiveness of Bureau Output
Office Automation Research OS and Research OS and If approved, upgrade | Research OS and Research OS and
7.6 Software office automation office automation OS and office auto- office automation office automation
upgrades. upgrades. mation suite. upgrades. upgrades.
Commercial Off- Upgrade/Add vari- Upgrade/Add vari- Upgrade/Add vari- Upgrade/Add vari- Upgrade/Add vari-
7.7 The-Shelf (COTS) ous COTS software ous COTS software ous COTS software ous COTS software ous COTS software
Software as needed. as needed. as needed. as needed. as needed.
Research and con- Support and upgrade | Support and upgrade | Support and upgrade | Support and upgrade
System for Tablin tinue STATS devel- STATS, as appropri- | STATS, as appropri- | STATS, as appropri- | STATS, as appropri-
aﬁ d Aceresatin & opment of either ate. ate, & prepare for ate. ate.
7.8 Time gfri i (STgATS) the product-side NIPA benchmark
(GDP System) Benchmark, and/or revision.
Y the income-side
Current Estimate.
Complete the RIMS | Continue regional Continue regional Continue regional Continue regional
Documentation ef- | systems redesign, as | systems redesign,as | systems redesign, as | systems redesign, as
fort and support appropriate. appropriate. appropriate. appropriate.
other regional sys-
7.9 | Regional Systems tems reengineering
efforts.
Develop RIMS web- | Continue to support | Continue to support | Continue to support | Continue to support
based ordering/ de- | RIMS and enhance as | RIMS and enhance as | RIMS and enhance as | RIMS and enhance as
livery system. appropriate. appropriate. appropriate. appropriate.
Enhance ASTAR for | Continue to enhance | Continue to enhance | Continue to enhance | Continue to enhance
Electronic Surve appropriate IID/BPD | 2nd generation 2nd generation 2nd generation 2nd generation
7.10 e survey surveys and expand [ ASTAR & extend to | ASTAR & extendto | ASTAR & extendto | ASTAR & extend to
Reportin, Y p
P 8 2nd generation other IID/BPD sur- | other IID/BPD sur- | other IID/BPD sur- | other IID/BPD sur-
ASTAR as funded. veys, as funded. veys, as funded. veys, as funded. veys, as funded.
Upgrade/enhance Support the produc- | Support industry Support industry Support industry
industry accounts tion and publica- accounts systems, as | accounts systems, as | accounts systems, as
systems, includ- tion of the 2002 appropriate. appropriate. appropriate.
ing prepare for Benchmark I-O, as
eIl || Ll Syl publication of 2002 | well as support other
Benchmark I-O. industry accounts
systems as appropri-
ate.
FAME & Continue to support | Continue to support | Continue to support | Continue to support | Continue to support
7.13 | Econometric / conversion to FAME. | conversion to FAME. | conversion to FAME. | conversion to FAME. | conversion to FAME.
Statistical Software
International Svstems Continue modern- Continue modern- Continue modern- Continue modern- Continue modern-
7.14 Mo dernizationy ization of interna- ization of interna- ization of interna- ization of interna- ization of interna-
tional systems. tional systems. tional systems. tional systems. tional systems.
Upgrade Biomedical | Implement NIH/BEA | Support & enhance Support & enhance Support & enhance Support & enhance
pg p PP PP PP PP
Research and eSurvey data collec- | eSurvey data collec- | eSurvey data collec- | eSurvey data collec- | eSurvey data collec-
7.15 | Development Price tion. tion, as appropriate. | tion, as appropriate. | tion, as appropriate. | tion, as appropriate.

Index (BRDPI)
Survey
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No. Programs FY 2006 | FY 2007 FY 2008 FY 2009 FY 2010
Standardize Data Structures and Databases to Use Web Technologies to Improve the
Collection, Access, and Dissemination of Data
Maintain & update Maintain & update Maintain & update Maintain & update Maintain & update
database structure database structure database structure database structure database structure
Database and platform stan- and platform stan- and platform stan- and platform stan- and platform stan-
7.16 dards and principles; | dards and principles; | dards and principles; | dards and principles; | dards and principles;
apply to application | apply to application | apply to application | apply to application | apply to application
reengineering efforts | reengineering efforts | reengineering efforts | reengineering efforts | reengineering efforts
as appropriate. as appropriate. as appropriate. as appropriate. as appropriate.
Upgrade Web ap- Upgrade Web ap- Upgrade Web ap- Upgrade Web ap- Upgrade Web ap-
plications, as appro- | plications, as appro- | plications, as appro- | plications, as appro- | plications, as appro-
priate. priate. priate. priate. priate.
Begin implementa- | Complete implemen- | Revise and maintain | Revise and maintain | Revise and maintain
tion of approved tation of approved BEA intranet home | BEA intranet home | BEA intranet home
Bureau Task Force Bureau Task Force page, as necessary. page, as necessary. page, as necessary.
. recommendations recommendations
67| R ARl o for Intranet modern- | for Intranet modern-
ization. ization.
Expand previously Support the previ- Support the previ- Support the previ- Support the previ-
published Web site to | ously published Web | ously published Web | ously published Web | ously published Web
include regional and | site, as appropriate. site, as appropriate. | site, as appropriate. site, as appropriate.
industry data, as ap-
propriate.
Maintain Infrastructure to Ensure Reliability and Security
Evaluate and upgrade | Evaluate and upgrade | Evaluate and upgrade | Evaluate and upgrade | Evaluate and upgrade
virus protection, virus protection, virus protection, virus protection, virus protection,
Virus Protection spam and content spam and content spam and content spam and content spam and content
7.18 Software filtering, and related | filtering, and related | filtering, and related | filtering, and related | filtering, and related
software as needed. software as needed. software as needed. | software as needed. software as needed.
Implement McAfee
Spyware protection.
Begin voice mail sys- | Complete voice mail | Evaluate/Investigate | Evaluate/Investigate | Evaluate/Investigate
7.19 | Voice Mail System tem upgrade. system upgrade. potential upgrades to | potential upgrades to | potential upgrades to
voice mail system. voice mail system. voice mail system.
Replace 1/3 desktop | Replace 1/3 desktop | Replace 1/3 desktop | Replace 1/3 desktop | Replace 1/3 desktop
and 1/3 laptops com- | and 1/3 laptops com- | and 1/3 laptops com- | and 1/3 laptops com- | and 1/3 laptops com-
7.20 | Desktop and Laptop | puters. Investigate puters. If approved, | puters. Investigate puters. If approved, | puters. Investigate
possible new client implement new cli- | possible new client implement new cli- | possible new client
workstation. ent workstation. workstation. ent workstation. workstation.
Research and If ap- | Maintain desktop Maintain desktop Research and If ap- | Maintain desktop
Desktop proved upgrade/ management system | management system | proved upgrade/ management system
7.21 | Management System | replace desktop man- | software. software. replace desktop software.
Software agement system soft- management system
ware (Zenworks). software.
Replace 1/3 network [ Replace 1/3 network | Replace 1/3 network | Replace 1/3 network | Replace 1/3 network
and personal print- | and personal print- | and personal print- | and personal print- | and personal print-
ers. ers. ers. ers. ers.
Printers
7.22 Mobile Technology Continue to investi- | Continue to investi- | Continue to investi- | Continue to investi- | Continue to investi-
gate and, if appropri- | gate and, if appropri- | gate and, if appropri- | gate and, if appropri- | gate and, if appropri-
ate, implement new | ate, implement new | ate, implement new | ate, implement new | ate, implement new
mobile technology. mobile technology. mobile technology. mobile technology. mobile technology.
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No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Enhance and, if ap- | Complete VoIP Maintain and evalu- | Enhance and evalu- | If approved, imple-
728 || Bhorme Sy gropriate, begin phone system. ate VoIP phone sys- | ate FY 2011 VoIP ment VoIP phone
oIP phone system tem enhancements. | phone system up- system enhance-
upgrades. grades. ments.
Maintain HelpDesk | Investigate HelpDesk | If approved, imple- Investigate HelpDesk | If approved, imple-
tracking system tracking system soft- | ment HelpDesk trac- | tracking system soft- | ment HelpDesk trac-
software. Implement | ware features. king system software | ware features. king system software
consumable supply features. features.
tracking.
7.24 | HelpDesk ) -
Complete OCIO Evaluate and im- Complete OCIO Evaluate and im- Complete OCIO
customer satisfaction | plement appropri- customer satisfaction | plement appropri- customer satisfaction
survey. ate suggestions from | survey. ate suggestions from | survey.
OCIO customer sa- OCIO customer sa-
tisfaction survey. tisfaction survey.
Replace up to 30% Replace up to 30% Replace up to 30% Replace up to 30% Replace up to 30%
of LAN server hard- | of LAN server hard- | of LAN server hard- | of LAN server hard- | of LAN server hard-
ware. Implement ware. ware. ware. ware.
file and directory
auditing. Implement
7.25 | Network Servers computer center AC
monitoring.
Complete inventory/ | Complete prepara- Complete migration | Investigate and, as
prepare for migra- tions for and begin to IPve. appropriate, enhance
tion to IPv6. migration to IPv6. IPv6 implementa-
tion.
Implement higher Investigate higher Investigate higher If accepted, imple- Investigate higher
726 | Network Bandwidth bandwidth access to | bandwidth access to | bandwidth access to | ment higher band- bandwidth access to
: the Internet. the Internet. the Internet. width access to the the Internet.
Internet.
If accepted, imple- Investigate upgrades | If accepted, imple- Investigate upgrades | If accepted, imple-
ety Sammdi) ment the upgrades to perimeter firewalls | ment the upgrades to perimeter firewalls | ment the upgrades
7.27 to perimeter firewalls | and security systems | to perimeter firewalls | and security systems | to perimeter firewalls

Firewall System

and security systems.

and recommend al-
ternatives.

and security systems.

and recommend al-
ternatives.

and security systems.
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No. Programs FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Review LAN remote | If accepted, upgrade | Review LAN remote | Review LAN remote | If accepted, upgrade
7.28 | Remote Access access capabilities for | remote access infra- | access capabilities for | access capabilities for | remote access infra-
possible upgrade. structure. possible upgrade. possible upgrade. structure.
Evaluate fax and voi- | Research new messa- | If approved, procure | Research new messa- | If approved, procure
7.29 | E-Mail System ce mail options via ging technologies. and implement mes- | ging technologies. and implement mes-
Outlook/ Exchange. saging software. saging software.
Test & upgrade disas- | Test & upgrade disas- | Test & upgrade disas- | Test & upgrade disas- | Test & upgrade disas-
730 Disaster Recovery ter recovery services | ter recovery services | ter recovery services | ter recovery services | ter recovery services
’ Systems to meet expanding to meet expanding to meet expanding to meet expanding to meet expanding
Bureau needs. Bureau needs. Bureau needs. Bureau needs. Bureau needs.
Continue to enhance | Investigate enhance- | Enhance/replace the | Investigate enhance- [ Investigate enhance-
the tape backup sy- | ment or replacement | tape backup system if | ment or replacement | ment or replacement
7l || AN el st gy stem. to the tape backup necessary. to the tape backup to the tape backup
system. system. system.
Implement IPTV Support webcast Support webcast Support webcast Support webcast
: technology and en- | operations and en- operations and en- operations and en- operations and en-
7.32 | WebCasting
hance webcast opera- | hance as necessary. hance as necessary. hance as necessary. hance as necessary.
tions as necessary.
Evaluate software Upgrade software Maintain software Evaluate software Upgrade software
and operating sy- and operating sy- and operating sy- and operating sy- and operating sy-
7.33 | Web Servers stems and implement | stems on the BEA stems on the BEA stems on the BEA stems on the BEA
FAQ software on the | Internet site. Internet site. Internet site. Internet site.
BEA Internet site.
Applicati Review and assess If necessary, upgrade | Review and assess Review and assess If necessary, upgrade
pplication and o Lo o o Lo
7.34 database application | database application | database application | database application | database application
Database Servers
servers for upgrade. | servers. servers for upgrade. | servers for upgrade. | servers.
Investigate upgrades | If approved, upgrade | Expand LAN space Expand LAN space If approved, upgrade
to SAN capabilities SAN capabilities. allocations based on | allocations based on | SAN capabilities.
7.35 | Data Storage to meet growing current need. current need.

needs including hot-
site SAN.
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